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Introduction
Mike Koenigs:
These are my money shoes. What are the money shoes? Well, today I'm about to start a
webinar with you. It is all about the most lucrative skill in the world. That is speaking. A
good friend, Ed Rush and I, are going to be presenting and sharing with you the four
most lucrative types of speaking you can do. We're going to show you how to go out
and get gigs right away. In fact, we're also going to give you step by step scripts. I'm
going to show you tactics that will help you capture leads. The bottom line is, in my
opinion, speaking is minute for minute the best thing you can do to build and grow a
business.
About Mike Koenigs
Mike started his first business at 16 writing software. At 18, he became a computer
programmer. Today, Mike's a millionaire.
Earning over $50 million online and helping more than 49,000 customers in 121 different
countries, Mike Koenigs has influenced and advised business owners and entrepreneurs
worldwide helping them start, build, grow, and reinvent themselves in becoming experts,
authorities, and best-selling authors and celebrities. He's interviewed, advised, and
consulted some of the wealthiest and most influential business leaders, billionaires, and
movie stars on the planet.
For nearly 30 years now, Mike has brought celebrity level marketing tools and his You
Everywhere Now systems to entrepreneurs and businesses so that you can get you and
your business found, seen, heard, watched, and read anytime, anywhere, and on any
device. With the click of a button, you can leverage Apple, Google, Amazon, Facebook,
and YouTube social network to build, grow, engage and monetize your audience
following a brand today.
Mike built and sold his last two businesses to publicly traded companies. His most
recent was selling Traffic Geyser and Instant Customer in October 2014. Mike's first
company, Digital Café, was sold to the publicly traded Interpublic Group in 1999. Mike
came from humble beginnings. He grew up lower-middle-class in Eagle Lake,
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Minnesota, a small town in southwest Minnesota, population 763. He's the oldest of
four kids. His dad was a barber. Mike taught himself how to program when he was 14
years old. He's been writing code, innovating, consulting, and advising business owners,
CEOs, and celebrities since he was 16 years old.
After 30 years as a serial entrepreneur, Mike Koenigs is an 11-time number one
best-selling author, international top-rated speaker, consultant, angel investor, host of
his own TV show and philanthropist who has raised over $2.4 million for the Just Like
My Child Foundation and Girl Power Project, an organization that empowers the world's
most vulnerable girls to have control and take control of their bodies, their education,
their communities, and their future.

Ed Rush:
My name is Ed Rush. Welcome to the show.
Here, we're going to share some case studies of some of our students that have done it
successfully. The bottom line is we're going to give you step-by-step instructions on how
to. If you have no idea how to speak and it scares the Dickens out of you, we're going to
show you how to overcome that very quickly and connect with your audience.
If you've been doing it for years like, for example, one of our folks in chat said he's a
certified speaking professional, so someone who's been doing that for a while. If you're
experienced, seasoned, pro, we're going to show you a couple tips on how to make
more, how to get the most value out of each of your speaking engagements, sell more
products and coaching and have a lot more fun.

Mike Koenigs:
The other person I need to introduce you to is Nicole Dauphinee. Nicole, thanks for being
here.

Nicole Dauphinee:
Thanks for having me so good to be here. I wish I have the benefit of this program being
a newscaster because public speaking is something that can be learned. You get better
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with practice. This is really cool. We're going to have fun today. There's people from
Belize, South Africa, even Russia. Everyone is representing. Welcome.

Ed Rush:
Stay engaged. Mike's going to go over and teach for a little bit. I'm going to stay
engaged with you on chat. Then, we're going to switch places. He's going to be engaged.
Dial it in. This can be so helpful for you when you focus and clear away all the
distractions and really take notes because we're going to give you some gold nuggets
here.

Mike Koenigs:
I'm going to share a couple really, really powerful tactics that I use to build and grow
audiences and lists.
Here's what I want you to understand is what's beautiful about what we're going to share
with you is speaking is by far the most lucrative skill you will ever learn and some of the
case studies that we're going to be deconstructing today are going to illustrate just that.
Some of them are actually watching us right now.
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Mike Koenigs:
A few things that you can expect, first of all, I'm going to show you the fastest and the
most credible way to build your list and get more customers and clients. One great
thing about speaking is, that it is much easier to close higher and higher quality
customers and clients. You don't have to worry about having a big list. In fact, you don't
even have to be marketing online to successfully get speaking gigs.
Ed's going to share with you the myths that have been holding you back and how to
break through all seven to make more money and help a lot of people. We're also going
to share the four key ways to make money with your message.
We're going to deconstruct the various business models that surround speaking. What's
important about this is it will work in any business, in any country anywhere in the world.
We're going to show you how to shortcut and even get gigs.
Speaking of that, we're going to show you how to book your first talk in the next two
weeks. In fact, I would go so far as to say we're going to give you some free resources,
some free strategies. Ed's going to go through the word-for-word scripts you can use.
You could technically go out and book a gig as early as today.
Also, Ed's going to show you and give you the exact scripts on how to book two more
talks right after that. This alone is absolutely ingenious. I wish I would have come up
with it, but I've got to give Ed all the credit, and the exact steps to connect with any
meeting planner in any niche and get booked to speak.
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Ed and I are going to show you exact locations where you can get those resources in
this presentation. You'll also get how to be fun and funny on stage or on camera even if
you don't think you're funny, how to build a speaking platform that attracts high-paying
gigs and the word-for-word scripting for dealing with every question from a meeting
planner on how to get paid top dollar for every speech.
This is really important. I'd say it's where most people screw up because, if they're just
getting started out, they lack the courage and confidence or if you're at a place where
you've been speaking and maybe getting paid 500 or a couple $1,000 and you haven't
broke through the 5000, 10,000 or larger space, Ed's language patterns are exactly what
you want and what you need, and a bonus for sticking around.

Ed Rush:
If you have never spoken before and, in fact, if you're terrified about the idea of standing
up on stage, we're going to show you how one of our students went out and then
speaking to groups of 12 people. It's closing deals between 25 and $40,000.
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It's to start small. We're going to show you how to open the door to get comfortable
speaking and how to overcome stage fright. Once you get there, to start building your
business and closing more deals.

Mike Koenigs:
Bam. All right. I'm going to continue on. I'd like to ask you this question, which is what
would it be like to command the attention of crowds. When you are a speaker, people
treat you like you are a rock star. When I'm talking about speaking, I'm also talking
about webinars as well. Technically, Ed and I are speaking today. We're tag-teaming with
you to illustrate this.
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Also, just being able to help more people. I would say this is singularly the most
satisfying skill I've ever learned or done.

Also, have a long line of raving fans asking for your autograph because, again, people
treat you differently. They are willing to pay you more money when they see you on
stage. Once you get a speaking gig, you build momentum.
If you're worried right now, I'm thinking to myself or to yourself, "Well, I don't know how
to just put that aside." Don’t worry about the house so much. Ed's going to give you all
the scripts but also being able to sell more products, coaching or consulting just
because of who you are.
What is very, very important about this, it is easier to close multiple people and sell
multiple people at a time as a speaker than it is to do it one-on-one. It's significantly
more efficient. What I'm going to do right now is I'm going to pass control over to Ed
Rush.
He's going to guide you through a framework, a systemized way of thinking. Then, we're
going to get into the tactics, the specific how-to is the scripts, the house. I'm going to
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share with you how to capture leads, how to build an audience, build a list, and more
importantly how to monetize that.

Ed Rush:
Question for you is this. What do you do when your $40-million jet is completely out of
control? I want to start today's training with that because we're going to lay the
foundation on a term or an idea on how to move forward when it comes to speaking.
If you've never done this before or if you're experienced, I want to lead you down the
road to success and show you how, I failed the kindergarten, and show you how a
person who failed kindergarten can take these tools and actually earn seven figures
from the stage and how you can too.
But I'm going to take you back to my time in the cockpit flying, these planes, F18s. Every
pilot, I don't care who you are. I don't care how long it's been since they flew. There's one
procedure from heart and actually, that procedure is of the board here.
In the F18, look, I haven't flown this airplane since 2006, but I can tell you from memory
that that procedure goes like this. Controls-release, feet-off rudders, speed subsided,
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airspeed accelerating above 180 knots, recovery, passing 6000 angle, dive recovery not
initiated. Eject.
That is the procedure in the F-18. There's a reason I have that memorized because when
you are falling to the ground at about 20,000 feet per minute, which you are in an
airplane, that's out of control, you don't have time to read the procedures manual, you
just have to do things from memory. In fact, we would go into briefs as pilots and have
to recite that procedure from memory the routes we wouldn't even be able to fly that
day.
One day, I was flying with a very young student. I was a senior instructor flying F18s in
the Marine Corps. I was flying in a mission against this young man. I was trying to teach
him a thing or two about fighting. The best way that I could describe this is I was trying
to execute a maneuver. It's called, in the airplane, a double Immelmann where you do
one-half loop and then another half loop. If I was able to execute this perfectly against
this young student, I would have won the day.
Here's what we do. We typically do our maneuvers. The other airplane's turning. We
come back down. We start shooting what are called simulated missiles. It's like an
AIM-9 with a sidewinder, which you're probably familiar with from the movie Top Gun. As
I was doing this, as I was thinking through all of the maneuvers and how it's going to
close down on this person and I was going to shoot simulated missile at him, what
happened actually in my airplane at the same time was I began to run out of airspeed
and ideas at exactly the same time while my airplane was pointed directly up.
When you are flying at an F18 incredible flight controls, but when you're flying with no
airspeed at all, you're not flying anymore, you're falling. I found myself falling to the
ground very rapidly. I looked up at my heads-up display. I saw that I was about 20,000
feet above the sea of Japan where I was flying that day. I looked over my heads-up
display again. I saw I was falling at about 20,000 feet per minute in completely out of
control F18.
What do you do when you're in an out-of-control airplane and you have about a minute to
live? Do you ever see the movie Top Gun? Remember how Maverick and Goose are
yelling back and forth in the cockpit? Do you just make some things up? Do you start
moving the stick and the rudder and everything? No. Here's what you do. You execute
the procedure. You do the steps. Look. Test pilots have died trying to come up with the
best procedure to get at an airplane that's out of control. It works. It works every time.
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What I did in the cockpit that day is I executed the procedure step by step by step. Sure
enough, my airplane recovers itself about 6000 feet over the sea of Japan, a very
nervous but a very alive pilot understanding now for probably very first time the
importance of systems, the importance of plans, the importance of formula. Let's bring
it to you.

When a meeting planner calls you and somebody out of the blue finds your website, they
see your book, they hear about you or maybe you've emailed them and they call you,
they're going to ask a series of questions. I'm going to give you actually those series of
questions in just a minute so that you can write them down.
There are two different kinds of speakers. One speaker just starts to answer those
questions based on whatever they feel like at the moment.
Then there's another speaker that has a system, a way of answering and asking
questions back that gets max value out of each engagement. Then they get to follow on
bookings.
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I want to remind you I failed kindergarten. I'm not the person that likes to just make
things up on the fly. I'm not the person that necessarily is trying to trust my own intellect
to be able to get this thing done. I want you to follow formula so when I started speaking
10, 11 years ago, I knew that I had to develop a system because I wasn't making anyway,
but, then, I went on to do really well because of the system in the formula.
What we're going to share today really is breaking down a system for success, the
same system that led me into the cockpit in the F18 actually took me into combat and
then put me up on stage having made now.

At this point, over $5 million from the stage. Again, I'm the guy that filled the
kindergarten.
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We're going to break down the steps step by step so that you can follow them. You have
no problem at all and so that you can move forward as a speaker because here's the
thing. Making money as a speaker is one thing, but helping people is another thing.
That's really the motivation. I'm sure that you're here with is you're a product or a service
or a messaging, you want to change the world. There's sometimes when I walk up on
stage, I don't care what happens financially.
I want people to be motivated and inspired, dedicated. I want them to walk out of the
room ready to change the world. That's why you're here. You want to take your message
and change the world with it, but we need to get the tools down and the system down.
That's we're going to talk about today. First, before you hit that really the first point,
which is this. Grab a pen and write this down.

3 Stages for Any Speaker

There are three stages for any speaker. When you start out speaking, 58% of you said
you're just getting started.
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When you start out speaking, you're going to start out in the stage that I call “Aw
Shucks”. This is the stage when you are actually pretty good as a speaker. You don't
think you're very good, but you're actually pretty good because you're just yourself.
You're making a couple mistakes here and there. You're just being you. You're not
perfectly polished, but you're just sharing from the heart and people really like it.
The next state is the dangerous stage. This is called the Karaoke Speaker. This is like if
you've ever gone to an event and you see the guy who's not Tony Robbins, but he looks
like Tony Robbins, if you've seen speakers like that or you see somebody who's not Les
Brown but talks and looks and moves are exactly like Les Brown, this is a karaoke
speaker.
This is someone who is not himself or not herself, which is the third stage to come to,
which is this. Just be yourself.

Ed Rush:
This is the most important thing when it comes to speaking. Listen. My speaking
skyrocketed when I just stood up on stage and I started being me was at this moment
by the way that all my stage fright, all my fear went away. I'll give you a tool in just a
minute on how to break through all of your stage fright, but this is the key right here. The
thing about it is when you walk up on stage, here's what the audience only ones. They
just want you.
If you and I were just talking having a normal conversation, you wouldn't get nervous.
You wouldn’t be apprehensive. You wouldn't prepare your answers. You would just talk
with me. You would be yourself. If you could just be yourself in front of 12 people, 50
people, 100 people or even 200 people, you will be amazing as a speaker.
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If you're afraid or you don't know what to say or what to teach, don't worry about that.
Remember, I'm the guy that failed kindergarten. We're going to take you by the hand.
We're going to lead you step by step. This is a system. You don't need to be a fighter
pilot. You just need to follow the steps.
We're going to show you where to start, but I want to show you some numbers just to
inspire you. Think about this for a second.

According to Meeting Planners International, this is the organization that runs meetings
all around the world, about 1.8 million meetings and events occur in the United States
alone.
That's 280 billion with a B dollars in spending, $115 billion contribution to gross
domestic product, a whole bunch of taxes, $66.8 billion in labor income people bringing
chairs and tables and food in and out this industry.
Meetings and events contribute more to the GDP in America than the air transportation,
motion picture, sound recording, performing, and spectator sports, each one of those.
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Think about this industry: how it is, how much money there is and how little piece you're
getting right now and how much bigger a piece you could be getting, which is why we
say that speaking is, simply put, the most efficient way to get customers and leads, the
most efficient way to do it. You've been struggling and trying to do it online and offline.
I'm going to show you ways.

In fact, we're going to show you very quickly one of the key ways that you can just
generate leads from every speaking event and the cool thing about that the reason it
works so well is because when you speak, people know you. They like you. They trust
you. Look. If they come to your website, they're not too sure, but when they see you
speak, they love you. They like you. They trust you.
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When you stand up on stage no matter who you are, they perceive you as an authority.
That's why we say that speaking, we believe, is the fastest way to make money, build
your credibility or build your brand not only is it the most valuable skill we believe, also
the most lucrative skill on earth.
For a minute, just think about this. Think about every entrepreneur influencer, every
person you know. Think about this for a moment. What do they all have in common?

Ed Rush:
Here it is. They speak. Mike take us into some of our celebrities.

Mike Koenigs:
We're going to give you again access to some huge speaking opportunities. In fact, Ed
and I were just on the phone yesterday. We have an opportunity to speak in front of how
many people again?
Here's what that means is, in the past, I didn't even know what we're about to share with
you today. In fact, a couple of things I just learned three days ago. The information we're
about to share with you on the where and the how is really up to date. I'm going to do
one more category just to get you in the right frame of mind, just to illustrate the point. I
know you're already convinced, but this will get it even further.
In this little video clip here, this is a Tony Robbins event I just took my son to. He had
14,000 people in the audience, but just look at it, authors, speaker, creator, advisor,
media master. What do all these people have in common?
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If you want to grow a brand, you want to speak.
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As you start speaking, the audiences grow, the access you get grows. More
importantly, what winds up happening is opportunity slip inside ways that show up in
front of you. I believe the whole notion of building celebrity and influencer status is
triggered more by speaking than anything else out there.
I'm going to tell you one brief story of something that just happened to me not long ago.
I had met Jordan Belfort and whether you love him or hate him, he's a guy who the
movie, The Wolf of Wall Street, was based on.
One day, I got a call from Jordan. This is not an unusual call, but the call set is simply,
hey, Mike, what are you doing tomorrow. Just to frame this a little bit, I've provided
advice and support to Jordan over the years, which he's implemented. He is an
awesome implementer. He is a remarkable salesperson.
Whether you question his ethics or his background is one thing, but what's important is
his skills are incredible. He gives me this call. He says, "Mike, what are you doing
tomorrow?" I said, "I don't know. Jordan, what do you got?" He said, "I want you to come
up to Vancouver and speak on my stage tomorrow. You can sell whatever you want. You
can keep all the money. I'll have you a home by midnight." I go, "How that possible?"
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He says, "Private jet leaving tomorrow morning at Long Beach, legs up at 7:30. I'll have
you back by midnight."
Well, what are you going to say to that? The reason I'm sharing this with you again is the
more you speak, the more access you're going to get to bigger and more influential
people who are going to start calling you. More opportunities. It becomes easier and
easier to sell. It increases your courage and confidence as well.

Also, if you want to speak at TED, obviously, getting your speaking skills moving. Brené
Brown, for example, got her start on TED. Simon Sinek built a huge brand on TED.
If you want to sell more books, you want to speak. If you want to sell more products
and help more people, you want to speak. Steve Jobs helped create what is now the
most valuable company in the world. You look at Oprah, one of the richest women in the
world. Sir Richard Branson, also one of the richest.
Elon Musk is another one. Also, just again to provide clarity, when we say speaking, that
means webinars, webcast, doing teleseminars, even converting your speech into a book
or your book into a speech and building on top of that.
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It all begins and ends with being able to publicly speak. What Ed's going to do right now
is he's going to take you through the seven myths. When he comes back, I'm going to
guide you through a couple tactics that will help you build and grow your audience so
you can monetize it quickly. We're going to roll it up into how you're going to monetize
and make this money with some great case studies that you'll be able to model, use, and
implement yourself. Take it away, Ed.

Ed Rush:
Just a really great point right there at the end too, which is when you're speaking, it's not
just being on stage. For example, what we're doing right now, we consider speaking on a
webcast or webinar or teleseminar. We're going to show you case study from one of our
coaching members actually closed over $100,000 in the morning. All he did, you'll see
this is very basic, he looked at a camera on his computer. He talked to his camera. He
sent his video to about 12 people.
We're going to show you all the different ways that you can use what we consider
speaking wrap, the package around all those different things so that you can further
your brand and grow your business and have a lot more fun and help a lot more people.

Myths You’ve Been Told
Ed Rush:
We're going to break down some myths. The reason we need to do this is because
there's things that have been holding you back from speaking. Let's just be honest. You
should be up on stage. You should be on webcast. You should be on video, but there's
some reason. There's a reason why you're not out there as much as you are. There are
other people that are. There's other people in your niche or market that, frankly, probably
no teacher have as good information or products or services as you do, but they're out
selling you because of the things that might be holding you back.
Let's just get rid of these. These are just things that you've been told or some typical lies
or barriers. Let's just break all these down.
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“I’m Going to Be Nervous”

Ed Rush:
The first we're going to talk about actually is the stage fright issue, which I get it from a
lot of folks even some of the most talented, some of the most brand connected people
that I know.
They get a little bit nervous when they stand up on stage. I'll tell you. I've been speaking
for about 12 years professionally. I did it for another 12 years before that when I was in
the Marine Corps. For the first maybe five years when I was speaking, I got nervous.
I'll be perfectly honest like I would stand. I'd get excited about a speaking event.
Someone would bug me to speak. I'd be like, "This is great. I'm getting paid $5500 to go
to Nebraska, to talk to a group of people.“
This is going to be amazing." But I would be standing there just as the person was
getting ready to introduce me or I'd wake up that morning. I'd feel a little nervous.
In fact, I found myself in a place that I didn't particularly like, which was this. As I was
going into my talk, I would think, "Man, I can't wait to get this over," because when I'm
done, I won't be nervous anymore.
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That, frankly, is not a very good place to be when you're walking up on stage. I knew I
needed to conquer this. I knew I needed to figure out a different way to approach this.
I'm here to tell you that I've not been nervous. I've stood and spoken in front of hundreds
and thousands, but when I speak now, I don't get nervous at all. It doesn't matter the
size. It doesn't matter the event. There's no nervousness. There's no butterflies. It's
because of this one thing.
What I realized is the conscious mind can only focus on one thing at a time. I could
choose either to think about myself before I went onstage or I could think about my
audience. What I started to do just before I spoke is, for a minute, I would just take a
minute or two, and I would just stop.
I would close my eyes. I would think about the people that I was speaking to. I would
think about you, for example, before this webinar. I would think about what were they
thinking about when they woke up this morning. What were they thinking about when
they went to bed last night?
One of the big issues that are on your mind, what are the biggest challenges that you're
having in business. What are the frustrations that you're having? What are maybe the
concerns of the uncertainty that you're having in your life or your business? I would sit
backstage. I would think about my audience. I would think about you. I would think
about the issues and the concerns and the cares and all the things that were going
through your mind.
What I found was when I was thinking about my audience, I was thinking about you, all
that nervousness would go away because I wasn't thinking about me. I was thinking
about them. That's the moment I realized that stage fright is actually a subtle form of
selfishness. It really is. I know that sounds really rough to say that, but I realized, man,
the reason I got afraid is because I was thinking about me.
I wasn't thinking about them. Very simply, the next time you get ready to get up on stage,
all I want you to do is spend 10 minutes or so just thinking about your audience and
really connecting with them. I'm telling you when you get up on stage, they're going to
love you. They're not going to know why. They're just going to think you're great. It's
because you really care about them. So first right there.
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“I’m Not an Expert”

Second one is this. People will say, "I get it, Ed. I would love to go speak, but I don't even
know what I want to talk about. I don't really consider myself an expert." Listen. That's
not a problem. You're saying that now because you're watching me. You're watching
Mike. You're listening to our content, but when it comes to your content, you've got great
stuff. For example, if I was to pull you aside at a cocktail party, I was just going to say,
"Tell me more about what you do. Tell me who you do it for. Tell me how you share your
message of the world or tell me what your product or service, you're consulting, you're
coaching or your business or your health coaching or relationship coaching or whatever
it is. Tell me how it changes people's lives."
I said, "Tell me a story. Why don't you tell me another story about someone who you've
helped." You would start telling story after story after story. You have 30 minutes, 60
minutes, two hours. If I just kept asking you questions, you would just keep answering
my question. You've got it inside of you. It's just that you haven't gotten it drawn out yet.
In a moment, I'm going to show you how we outline talks and how you can start to draw
some that content, but that's not a problem. Listen. You might not consider yourself an
expert when you stand up on stage though. People will start to consider you an expert.
All you simply need to do is draw that out.
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“I Won’t Know How to Get Deals”

Another question we get is this. Hey, I got it, but I don't know how to get speaking deals
or I don't know how to get out there and speak. Well, the first thing that you need to
remember is there's more meetings than there are speakers.
For example, right now in your neighborhood or in your town if you were to go the
website called meetup.com. After the show's over here today, type in meetup.com, and
just look for something like what you do. If you're a health coach, look at health or
dining.
If you're in business, look for business meetups. If you're in, for example, the insurance
or financial services, look for networking, for business professionals.
You will probably find 10 meetings tonight on something like your topic someplace in
your town. These are typically 200 people, 500-person type of events. They're 12 to 50
usually, but it's a place to start. Guess what every single one of those people need.
They need speakers. They need someone to come in and share their content. Will you
get paid a million dollars to do that? Probably not. Will you get a client out of it? You
might, but here's what you're going to do. We have a simple rule that goes like this.

©You Everywhere Now, Inc. -- For more information visit www.YEN.tv/Speak   | 26

Every talk gets two talks. We have a way of asking questions. I'll tell you where it comes
in the particular time when I get to the point about speaking and getting paid, but there
is a particular time in your discussion when you will simply talk to the meeting planner
and say something like ... They'll say how great you are.
You'll say, "Listen. I love to do this. This is a passion of mine. I was wondering if we
could brainstorm maybe one or two people that also have meetings that might benefit
from what I do." A very simple question. You can just write that down what I just said or
go back in the recording sometime later on.
Listen to this, but the point there is every talk gets two talks. What you'll find is you're
going to speak to 12 people, then 50 people, then 100 people, then 150 people. Next
thing you know, you're not even going to know where all the customers came from
because you're growing your speaking business simply by asking questions.

“I Will Sound Salesy”
Another one of the myths we get is I don't want to sound pitchy. I don't want to sound
salesy like I don't want to be that guy or that gal out there that's like schlepping
products. I get a lot of speakers who've been around for a long time, those folks who
have been a part of big speaking associations who are like, "Yeah, but I don't really want
to sound like I'm pitching my products."
The best way that I can describe this is the difference between a trade show booth and
someone waiting in line to get their book signed.
Think about it this way. If you were, let's say, you go to a big event 3000 or 4000-person
event. You walk through that trade show area like when you walk through a trade show
area, you get like candy shoved in your face. You're getting a bunch of business cards
stuck in your face. There's people like, "Come on over here. Let's take your name." You're
like, "I don't want to talk to anybody." I don't hang out in trade show areas, but I want you
to imagine this for a moment.
Let's say you walk through the trade show area. You walk into the event room and let's
say, theoretically, in the trade show area, there's somebody there that sells some
software solution to a problem. You walk right by them. You only want to talk to them,
but you get in there.
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There's a speaker that stands up on stage. She's amazing. She's really good at what she
does. She gets offstage. She shakes your hand. You get to know each other a little bit.
You're telling her about her business and her business partners right next to her. They
both go, "Hey, would you mind coming to dinner with us? We'd love to just talk to you
and get to know your business a little more."
This person just came offstage. You're like, "I'll definitely come to dinner with you." The
next thing, you're sitting at dinner. What theoretically would happen if that person was
also the person that ran that software company?
You'd be a lot more interested in their services. The reason why is because when you are
up on stage, you're perceived as an authority. You're perceived as an expert. You're
perceived as Dan Kennedy once said, "as a welcome guest and not an annoying pest."
If you don't want to sound salesy or pitchy or pushy, the way to do it is speaking
because speaking is the way that people come to you. Remember, speaking can be
webcast or webinars or talking into a camera to share on video, which brings me to
myth number six, which is this.

©You Everywhere Now, Inc. -- For more information visit www.YEN.tv/Speak   | 28

“People Will Think I’m Boring”

Mike Koenigs:
I know what it's like because, oftentimes, when you're starting out, you're building your
structure, you're like, "Well, how am I going to structure something?" I'm going to keep
their attention to get their attention.

Well, first of all, how to be funny and make an audience laugh can be super easy, which
is some funny stories. Historically, the way comedy use, on the old days, there used to
be one joke and one-liners, all the comedians out there that are really big are telling
stories. It's because it works better and something that's vulnerable, authentic that
happened to you, that gets the customer or the audience to relate to you always works
great, but the other one that's really, really simple. I brought it up here.
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This is where I get my quotes that I put both in my speeches and my books, but just grab
something from a brainy quote.

There's images up here. You can copy paste as long as you provide attribution, but I use
those quotes. As long as you're providing attribution, they are free to use. The other
thing that is super easy, go out and find some funny book covers. Here's one. Still
Stripping After 25 Years. It's a quilting book. Here's another one. Pooh Gets Stuck. You
can make a poop joke without it being a poop joke. Another one is Everything I Want To
Do Is Illegal, but it just creates some light-heartedness. I know one speaker that does
this all the time is Jack Canfield.
As we move on to the next one, you're going to really like this because again Ed's going
to break it down for you. Then, we're going to be deconstructing the various ways to
make money. We've got some case studies for you. We're going to talk about step by
step how they do it and also the sources on where to get and close deals and also how
to script when you're doing that. Get ready to get your pens ready for this. Ed Rush.

©You Everywhere Now, Inc. -- For more information visit www.YEN.tv/Speak   | 30

“I Won’t Make Money Speaking!”

Ed Rush:
Yes. Some of the scripting is going to come fairly quickly. I'm going to write some of it
actually on the board behind me so we'll see that, but what I want to do now is just really
break down the way to make money. I'll just tell you. There's a lot of reasons to speak.
You might want to share a message.
You want to connect with an audience, build leads. You might just want to get across
something like a legacy that you've been wanting to tell the story of your dad or your
parents or some member of your family. There's a lot of reasons to do it, but what I'm
going to talk about right now is really how to make money.
The reason why I do this is because if you show me a speaker that doesn't make money,
I'll show you someone who's going to have to do something else so that they can speak,
but if you show me a speaker who gets paid and actually gets paid checks or gets paid
for their products or their coaching or books, I'll tell you somebody who can speak all the
time. If you want to share your message or you really want to connect with an audience,
the way to do it is to build a business around this.
Let me tell you. Just from experience, I've gone and spoke at events for free. I've gone
and got paid $12,000 or more to go speak at events and made hundreds of thousands
of dollars in certain events selling products.
Let me just tell you, all things being equal. The people that pay you to come in, they
treat you really well. The people that don't, they don't. If you want me to treat me well
when… speak, it's also a good idea to make money.
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This is cookie cutter type stuff. I'm going to give you a checklist. I'm going to show you
how I do it. I'll give you some word for word things to say when meeting planners call.
Then, you can talk to them over the phone.

4 Ways to Make Money Speaking
Ed Rush:
There's four ways. What I want you to do is just grab a pen and write these down. I'm
going to walk through each of these four.
We've also got some students that have been really successful at doing certain ones of
these that we're going to tell you their stories very quickly just to show you what's
possible. It's one thing for Mike and I had to say here's how you do it. We've been doing
it for a while. We were very experienced and have done really well.

I was speaking, but it's another thing to see how someone started from scratch. Then,
they went and became successful.
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The first one is getting paid checks. I'm going to break each one of these down
individually, but just grab a pen and write these down. These are your four columns. I'm
going to give you things to write under each of the columns.
The second one is getting paid or selling products or services. This is when you get up
on stage either at the end of your talk or during your talk. You mentioned something that
you or your business does. It gives people an opportunity to sign up with you. The next
one would be to sell coaching or to seed coaching or consulting. In other words, you
give a talk. They come up to you afterwards to see how they can be a client.
Then, the last one is to sell books or to talk about your books and get those. Those are
the four ways. If you talk to any speaker that makes money, all they're speaking it's
going to be one of those four.

The important thing is you're going to pick one. This is key. To be a successful speaker,
you don't have to do all of them. Mike and I certainly have, over the course of our career,
done every single one of those.
I still do, but right now, start with one. Maybe you just want to go get paid and get
checks. Maybe, you want to get $2500 or $5000 or $7500 to go down to the hotel in your
local area to a meeting that's there and to come back in.
In two hours at home with another check for 5000 or $7500 sharing your message.
That's possible. I do that here in San Diego, but I want you to pick one. As I go through
them, I want you to see what's possible.
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Speak and Get Paid Checks
Ed Rush:
Let's start with the first one, which is speak and get paychecks. I'm going to go back to
the event industry. There is a huge industry 1.8 billion meetings with about $280 billion
in revenue every single year. Meeting planners are out there. They are absolutely looking
for you.

There's meeting planner groups out there. They're always looking for speakers. I know
some of the biggest meeting planners in the world. They always seem to ask, "Do you
know anybody else? Is there any other speakers that you might know about? Are there
people that you might be able to refer to me or bring to me?"
The meeting planners are out there looking for you. It's very common when you think
about the meeting planning industry for a speaker to think about corporations. That's
one of the ones, but I'm going to talk through some of the other ones. I'm going to walk
over to the whiteboard real quick. I'm going to just show you or just break down some of
the ways that you can get paid checks.
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Ed Rush:
Corporations are certainly one of those. These are companies like IBM and AT&T and
other companies like I went spoke for GE once to their top salespeople like 50
salespeople. They paid me really well to come in and just speak to their top salespeople.
When it comes to corporations, a general range of what you might want to look at in
terms of what they will pay a speaker to come in is about $5000 up to say about
$30,000.
There are some corporations that are paying $400,000 for like former president and
celebrities, but for a speaker like you and me, somebody coming in to speak and share a
message, it's typically going to end up being about the $5000 to $30,000 range.
These ranges are important because if you're a brand-new speaker, let's say, your fee is
$2500. Well, if you quote $2500 to a corporation that's used to paying 10, 15, or $20,000,
they will probably not hire you because your price or your fee is too low. In a moment,
I'm going to talk to you about how to speak to a meeting planner, but there's just a
general range.
The next category, so this is where most speakers when they think about the speaking
world, this is where most speakers start. The next category is the association market.
These are folks all across the world that run associations.
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I've got to tell you. In my opinion, this is absolutely one of the most lucrative niches,
which is the association market. I want to tell you a story. Back in 2008, I've got a phone
call from a Hospital Association, one of the State Hospital Associations right in the
Midwest. They called and said, "Hey, we're the Kansas Hospital Association. We'd like
you to come in and speak. We'd like to pay you." I said., "Well, I'd like to let you do that."
We negotiated a fee, which was acceptable to me and acceptable to them. I went and
spoke to this hospital association. When I got there, it turns out I didn't know this at the
time. I gave my talk. A guy came up to me. It wasn't Kansas, but it was another one of
states, but the guy came up to me. He said, "Wow. That was really great. I'd like to tell
some of our other associations about you."
I said, "Well, I'd like to let you do that." He went. He told the other Hospital Associations.
You can bet if there's a Kansas Hospital Association, there's one of those for every
single state. He went and told the other states about me. I got booked over the next few
years for 12 of those associations.
It turned into about $70,000 worth of revenue for me and my business because I went
and spoke to one association. One of the reasons I love like there's Hospital
Associations, there's doctor's associations. There's everything you could possibly
imagine across America of their associations, but a lot of the associations have
sub-associations that work.
Associations are typically going to pay you someplace in the five to $30,000 range.
These are folks that have a budget to bring you in to speak. If you're on the phone with
them, you can assume that they're going to pay you and that they have paid speakers in
the past.
Now, let's go down a notch, but to one of the most lucrative speaking areas also, which
is the college speaking area. I have friends of mine who get paid someplace in the
$2000 to say around $5000 range to speak at colleges.You go into a school that was in
a local community college or the local college that's in your area, bring speakers in all
the time. There's people on those campuses that bring in and book speakers. There's
residential life. There's campus life. There's deans of students that bring speakers in.
They're always looking for people like you that can go back and talk to the college
students. Are you kidding me? You can go talk to college students and get paid 2000 to
$5000 of your message.
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Guess what? High schools. You wouldn't believe this. One of my good friends, one of the
best speakers I know actually goes and speaks at high schools. He'll do three high
schools in the day. High schools aren't going to pay $5000 to come in and speak, but
there are budgets at high school. There's budgets at the local, at the higher school board
that will pay you anywhere from 500 to about $2500 per speech. You could do two or
three of those high schools a day.
The point here is you don't have to go and pick one. The point is there's a lot of places
out there that will bring you in and teach you to speak. The place to start, I already told
you. If you already speak, start to look at some of these places at how you can get
people to come to you or talk to some of these meeting planners. If you haven't done
any at all, like I said, go to meetup.com or go to one of your local networking groups. Go
in there and speak.
First of all, they're going to have you come in to speak. They barely say no to anyone.
You're going to go in. You're going to wet your chops a little bit. You're going to get some
feedback. You're going to get two more talks from that. You're going to get two more
talks from that. You're going to get two more talks from that. Anything for our polls or
chat before I get into ...

Very quickly, when we're talking about speaking and getting paid checks, I'm just going
to give you a checklist.
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In fact, for each of these, I'm going to give you a little bit of a checklist to think about
some things. I want to break it down very simply for you. The first thing you're going to
do is just create a simple 10-minute talk. Sometimes, 60-minute talks, hour and a half,
get a little bit overwhelming, create a 10-minute talk.
I want you to teach one or two points about what you typically teach if you can use
examples from people that you've worked with, and do what's called a close. You tell
people how they can get more information. It's just a very simple talk.
Speak locally. Try to find local deals you can usually get a bunch of deals and clients
from there. Make sure every speaking deal gets you two more. I want you to just
imagine for a minute. Just picture this in your mind. I want you to imagine that it's just a
couple colleges and high schools and maybe one association, but let's assume you get
one of those a month. It's just $2000. Think about that for a second.
$2000 the first month. Then, it's four. Then, it's six. Then, it's eight. By the end of the
year, you've made another $24,000 doing nothing more than going out to speak for ten
to sixty minutes and sharing a message that you'd share for free, an $24,000.
Imagine what you do with that. Pay off some debt. Buy a car. I don’t know. Buy a nicer
house or whatever it is that you want to help a charity, whatever it is that you want to do
it's possible, but you need to just get out there and start to do it.
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Let's just break this down real quick. I'm just going to share with you what I consider the
four-speaker money moments. We’ve got way more on this. I want to just give you some
good nuggets that you can execute right now. There's four.
There's four money moments as a speaker when you're getting paychecks or getting
paid fees. These are not even in the talk. There'd be four and after the talk.
The first and most important money moment is the discovery call. That's when you and
a meeting planner are on the phone. When you're on the phone with them, look, I've had
hundreds and hundreds of these calls.
I'm going to tell you the three questions they ask all the time. First, they're going to ask
the date of their event and does it work for you. The second thing they're going to ask is
what your fee is. The third thing they're going to ask is tell me about your talk.
Those are the three questions. I can flat-out guarantee, you will get asked in that order
every single time a meeting planner calls you and how you answer these questions has
a lot to do with whether or not you're going to get booked like remember I said, if you say
you're $25,000 speaker and they're expecting $5000, you're not going to get the talk.
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How you answer that question like typically what I'll do is I don't even answer the
question. I usually just toss it back to them with something like they'll say, "What's your
fee?" I say, "Well, my fee is depending on the kind of event that you're having, so tell me
a little bit more about your event. What have you paid keynote speakers in the past?"
I'll just ask that question. They'll say, "I don't know. We've usually paid between 5 and
$7000." I just heard the number $7000. I know what to charge. My point is you need to
know how to answer each one of these questions and have some scripts around that.
Now, the second speaker money moment is the pre-call, so every event you do typically
a week or two before the event, you're going to get together with a meeting planner and
the CEO or the president of the association or organization and talk through the event.
This is a big confidence moment for them. You need to have a list of questions. Like, for
example, I always ask who's going to introduce me.
What does the room setup look like? What's the a/v setup? What demographic is the
audience in terms of male and female split? Who are the people who will be attending?
What's happening before my talk? What's happening after my talk? Those are all the
things that I'm typically asking them in a pre-call.
The third one is when you get to the event. When you get there, you're going to check in.
Probably two hotel room, you're going to go down to the meeting room and what you do
there is important. Who you talk to is important. In what order is important. How you set
the tone and confidence.
The fourth one, hopefully, you're writing these things down, is when you get offstage.
This is a huge moment to get not only testimonials or referrals or spin-off business to
get someone to give you more work. Those are the four speaker money moments.
That is speaking to get paid a check or speaking to get paid a fee. Typically, those are
the thing where it's a one-time deal. You go in. You get paid. Then, you come out.
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Speak and Sell Products or Services

Ed Rush:
Quickly, let's go to the second one, which is speak and sell products or services. A lot of
people push back on this. They think, "Ah, I don't want to be out," but the reason that
they do that is because they've seen speakers do this poorly. When you do this well, you
actually look great. You're very congruent.
No one really cares because they want to learn more from you or they want to get more
from you. Think about this. Mike and I have been speaking now for probably a combined
30 years, made well over, I would say, 10 or 20 million dollars if you put together the
amount of money that we've made together.
The point is you, as a speaker, have a lot more to share than typically that first part.
People are going to end up wanting to work with you when you do this well
incongruently.
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I'll tell you my first speaking event. I went out to speak to a group of 24 people. I had a
product that I was there to sell for $297. I was so bad.
Remember that “Aw, Shucks” stage. I was so bad. I was embarrassed by myself. I did so
poorly that when I got done, I just turned around. I closed my computer. I started walking
away. I turned back around. There were two people standing there with forms filled out
to buy my product.
Two people were there with forms filled out to buy my product at $297. I made almost
$600. I'm not kidding you. When I turned around and saw those two guys standing there,
I almost asked them, "Are you sure you want to do this because that was like really
bad?" Like I was so bad, but the point to make is there's only somebody. I'm telling you.
You could go stand on your head and spend nickels for an hour, and someone will walk
up to you after a talk with the forum. I don't know why that happens, but someone will
always buy what you have.
The point is someone's going to buy and you might as well get out there and go ahead
and do it. When you do this congruently, you're going to sell a lot of products. No one's
going to know you're selling anything. You're really congruent. It'll work with your brand
or your personality or your market.
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Let's look at some numbers real quick. Let's say you do an event that just has 40 people,
just 40 people. You close about 10% of those 40 people into a $500-product, which is a
lower close rate than we would typically like and a lower product price like, for example,
more than 40% of you, I believe, said you sold products in the $2000-range.
Think about this for a minute. If you did this once a month, I've got 10% of the people.
That's four people at $500. It's $2000. You do that every month, just once a month. You
spoke for an hour. You did that. That's an extra $2400.

But let's take, I think, what would be a more realistic example for what we do, which is a
20% close out of a room of about 100 people. It's not even that money more. It's just
100 people. Now, you've got 20 people buying a $2000 product from you. That's
$40,000.

What it would be like if all you did was speak once a month and sold $40,000 for the
product? It would be huge. It would be huge for your life and your business. You'd be
helping a lot more people. You'll be getting more coaching clients. You'd be connecting
with more people. It would work for you, which is the reason why the checklist.
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Remember, I told you I'm going to give you some checklists that you need for this is
simply this. You need a formula.
You need a way of communicating and outlining your talk so that it leads naturally to the
end where people want to work with you and the scripting on what to say, where to say,
where to stand on stage and the agreements that you're going to handout afterwards.
Mike.
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Mike Koenigs:
This is a really fun example. This is Wes Matejka. He has gone through ... He's one of
our private coaching clients. We've been working with him for a little while, but I asked
him just yesterday. I said, "What's the latest that's going on with you?"
He sent me a couple of pictures and what he does to get his gigs as he pays attention to
any financial forums that are going on. He's a tax planning strategist. He is allowed to
speak.
This particular one, he's actually listed in alongside a Nobel Economic Award winner. He
got billing with them, and no one had known of him much before except in his own
financial circles.
Well, the bottom line is he sent me an outline of his credit card charges. You can see
here $23,000 from just one event he spoke at, but the bottom line is his speaking topic
is why paying hundreds of thousands of dollars, less in taxes isn't too good to be true.

What is important about this, however, is he adapted the same presentation pitch to a
simple video that's playing on YouTube.
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I know some of the Q&A that are coming in have to do with, well, what can I do with
webinars. What can I do with YouTube? He made a three-minute video. If you look on the
screen, you can see there is one person subscribed to Wes' YouTube channel. That's
me. This video when I clicked on it has been seen 16 times. Well, here's what happened.
He sent this three-minute video out to 13 prospects he had. He closed over $100,000 in
a day from an email to a video.
But what's important is speaking has enabled him to understand how to present and
how to pitch and clarify his message. I can't tell you how powerful that notion is. The
more you speak, the more confident you get, the more frequently you do it, it makes it so
much easier to present on camera as well and makes your videos like he did.

Another one, Tracy Hanes. He's one of our long-time clients and customers. He is again
frequently speaking. He says, "I've earned thousands from No-Fee speaking meetups
and my own events and being invited to speak. My record is 50 brick-and-mortar
business owners, spoke for 30 minutes and closed over 10 packages at $799. I have a
Public Speakers Association.
Here he's branding himself. He's carrying around his books, but what's important is he
got out there.
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In a moment, I'm going to show you where these folks are getting their speaking gigs as
well. I'm going to give you some specific locations, but also, I know, Ed shared one. This
is something. It's called a table rush, was when you do a great job of speaking and a
whole bunch of people run to the back of the room to buy your products.
This didn't happen overnight. It took me several years until I got good enough for this,
but that was 82 sales at 2497. Just imagine whether ... You could take away a couple
zeros. $2000 sounds great if you've never done it before. $20,000 sounds even better
once you've been speaking for a while. $200,000 is a darn good day in the office, honey.
This is an example. Jim house, he's also one of our private coaching clients. He's been
through our programs over the past few years with Ed and I. I'm going to play the audio
for you right now. It's very brief, but he just sent this to us and shared his success. He'll
frame what he's been doing and how he's making it work. Here's Jim.
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Jim House:
My name is Jim house. I'm a former principal of several schools. When I became an
entrepreneur, there was so much I didn't know. I didn't know the best way to get clients. I
didn't know the best way to get people to see me as an expert. My programs are very
expensive. I charge $45,000 and more. It's critical that they see me as an expert. I
certainly was not a professional speaker.
I learned from Ed and Mike how to speak from stage to solve all of those problems. Case
in point. Not too long ago, I spoke for 90 minutes for free to a room of about 40 people.
When I was done, I sold three paid strategy sessions in one master class. Then, later, I
enrolled all four of those buyers into working one-on-one with me.
All told, that one free speaking gig made me about $35,000. While I now love speaking to
large audiences, I found that by speaking to smaller groups of 15 or less, I can actually
have a greater impact. I usually make more money.
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Mike Koenigs:
Pretty good story, right? That's Jim. Really, really proud of him. He was a principal not
long ago. When he met with Ed for a private coaching day, he was like, "What should I
do?" He's talking about working with dads, for example. Very, very big because he just
got focused. He really realized the power of being able to close fewer deals for more
money.

List Building Strategies
Mike Koenigs:
I'm going to give you two speaking list building strategies. One of them is interactive.
You're going to be able to try it to get ready to write this number down. I told you to get
them towards the end of the presentation or one of them is something we call
networking without a business card.
One of the things that I do when I speak and whenever I go out is when people ask me
for a business card and handed I'll say, "I don't carry business cards anymore." They'll
say, "Why not." I said, "The reason is because you're going to give me your business
card. I'm going to give you mine, and neither one of us are ever going to follow up."
Instead, I only work with and communicate with action takers.
What I have is a piece of paper. You can take a screen capture of this. On it, I've got all
their contact information but a menu of everything that I have available and I do. Why
would I hang this up? Well, the reason being is it forces someone to think about what
they want, but, more importantly, they get to check off a menu list.
They're basically pre-qualifying themselves for me and for my team. What I'm able to do
is based upon just what I get there and by looking at their website, which by the way is a
great way to qualify them, you can look at a website and, in an instant, know if
someone's got a real business or if they're making money. But next off because I've got
a list of everything I can do for them, there's no question. I don't have to have a big pitch
or a presentation. They are ready to move. I'm like, "I didn't know you did that. I didn't
know you did that. I didn't know you could help me with that." It allows me to close a
bigger deal super, super quickly.
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Whenever I speak especially at a free speaking event, what you want is a piece of paper
that goes out on every single desk or chair. That way, people can follow up with you.
Bam. You build a highly qualified highly motivated list.
But the next thing is inside all of my speeches, people are always saying, "Can I get your
slides? Can I get your slides? Can I get your slides?" At some point, I'll say, "Hey look.
You can get my slides. Here's how." By the way, this is real. You can try this up.
Towards the end of the presentation, I'll give you another way to get this. If you're out
of the US and, for some reason, this number doesn't work for you, I'll give you an
alternate way that will work for you out of the country. But when you text the words
speak to area code 619-4576248, you will get a two-way interactive mobile text chat.
If you're wondering how we do this, there's a couple services I use. I put them down
here. One of them is called TrySkipio.com. Another one is fixyourfunnel.com, which
integrates with InfusionSoft. What you're going to experience is a two-way interactive
mobile text conversation. Why is this so powerful? It's because it forces the person to
qualify themselves. I know who I'm talking to and what we're going to talk about. It'll ask
you some questions. It's very, very powerful.
Those are two very easy ways to build a highly motivated list. Here's what's important. If
people have spent money and taken time to be in a room, you know they're already
qualified, they're motivated, and they're ready to take action, which means they're ready
to spend money with you. Now, Ed's going to guide you through speaking and selling
coaching. I'm also going to give you the resources to go out to so you can start closing
these speaking deals. Ed, take it away.

Speak and Sell Coaching
Ed Rush:
We like to give you stuff that you can actually go out use, but that said, if you go chasing
a bunch of links right now, you might miss a few things. Text in to get the slides just like
Mike showed you. Then, be right back with us because we got some great stuff coming
up that you definitely don't to miss.
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The next one, which is a third way to make money, which is speaking to sell coaching or
consulting services. I'll put all those together. I said coaching, but it could be any service
at all. It could be like if you're a financial advisor. It could be your advising services. It
could you're an attorney, it could be what you do as an attorney.
In fact, I built an entire set of bigger business speaking to attorneys who came up to me
after I spoke to the bar associations and eventually became clients for an internet
service firm that I had. I believed speaking, this is by the way in the introduction, it said
seven-figure. I told you I've roughly made about $5 million or more speaking.
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The majority of it actually is coaching or consulting sales. A lot of it happens when you
don't even do close at the end of your talk. They just come to you afterwards. In my
experience, roughly 10 to 20% of the crowd will become coaching or consulting
members with the right talk and with the right words. In certain cases, you don't even
need to close at the end.
They just come to you. People will actually come up to you at the end of your talk and
literally just ask if you could work with them. Mike's going to give you ... Or sorry. Here's
an example. Mike's going to give you a couple of examples real quick.

Mike Koenigs:
Here's another example of one of our clients. This is Tricia Nelson. This is a room that
she set up, and, again, just using up meetups to get people in the room, but she
organized an all-day event and sold a Heal Your Hunger retreat from it. Here, you can
see a picture of it, but very low-tech, very simple.
What's great about Tricia is she was not a comfortable speaker presenter when we met
her, but she recently just texted me and said that she's closed a $50,000 deal.
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What's key is just the more you do this, the easier it gets, but again, I'm going to give
you some resources on where to get these gigs.

Ed Rush:
She was in the studio about three months ago in one of our trainings, and the distance
she's come from then to now is amazing.
Obviously, for speaking and selling coaching, you need to talk, you need the scripts. You
need to understand how to get a speaking slot, which is the question that we get all the
time. I put it specifically in this section because of this.
Now, at this point in the talk, you're motivated, excited. You're starting to feel better
about what you can do. You're starting to see how you can make some money. You're
like, "Wait a second. How am I going to get a speaking slot?"
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Here's the key terms I want you to see. Call for speakers or call for participation. When
an association or a corporation or another company is doing an event, what they will do
is they will put a link. This is a super tip. This is really important.
They will put a link on their website that says call for speakers. I just did a Google
search. Put it in quotes just like this. There's 438,000 websites on the Internet webs right
now that have the term "call for speakers."

For example, here's the Outdoor Industry Association. There's the link, call for speakers.
When you click that, all you have to do is fill the information out. You submit yourself to
becoming a speaker there.
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There is 438,000 top people out there that are looking for not just one speaker, typically,
six or eight. Remember, you're solving their problem. The meeting planner right now
sitting there thinking how in the world am they’re going to get speakers! Here you are
trying to figure out how you're going to get speaking talks.

Mike Koenigs:
I'm going to start it from the beginning because it's called Lanyard. The search for calls
for participation. This is something I didn't know about until Ed shared it with me. These
are all the speaking topics on this one website that are tech and marketing related.
This one thing alone should be worth a fortune to you when you just look for calls, for
speakers, calls for participation. World of opportunity is going to open up because
people are searching for every imaginable topic or idea. Just this one thing brought up
like eight pages' worth of opportunities. What's important is I know we had one of our
visitors who's here from Nigeria.
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He's wondering, well, there is it meet up in Nigeria. We'll assure our calls for participation
and calls for speakers. I can't believe this is in every country in the world, there are
events. There are organizations. There's those associations and meetups. They're also
looking for cross business types. In other words, they don't necessarily want someone
from the exact same business type speaking at their events. They want to cross over as
well.
Once you do some searching on this, it's going to blow you away. Remember, you don't
have to worry about doing this. Don't get distracted right now. We're going to give you
the slides at the end of this presentation, but this is a really, really powerful way to go.
Did you want to take Mike or should I talk about Mike?
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This is Mike Semel. He's also one of our clients. I'm going to just tell you what he's been
doing. If you've written a book or you have you a book and I know one of the polls I was
going to push up is have you written a book. It will actually send that out right now.
Mike came to our Publish and Profit event. He became a number one bestselling
author. He uses that to get on stages. He sells HIPAA consulting. In other words, it's
healthcare and also data security.
Now, he used the lead capture tool, but when he's speaking, he says you can get a free
copy of my book, but he also turned them into business cards that he hands out, same
exact strategy as the sheet of paper. Here, you can see for a free copy of how to avoid
HIPAA headaches, the text. He writes in a code there. People respond.
They get his book, but on the back of the card, it has a please contact me about. That
way, people write down their contact information. Give it back. He's closing $30,000
deals getting 5 to$ 30,000 deals with this one simple strategy. By the way, that picture is
of Mike's granddaughter. He likes to say, "The book is so easy to read." My two-year-old
... my granddaughter]. I don’t remember how old she is. She's a little bitty one. Next. Ed.

What I Would Speak About?

Ed Rush:
The other question I get is, okay, I don't even know what. I would speak about or how do
I title my talk. Yes, you do. Stop making excuses. Let me just give you a couple
formulas. I'm going to give you three formulas that you can use to create a talk title and
figure out what you're going to talk about.
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For example, the five biggest mistakes. Something someone makes when trying to get
something that they have a challenge with. I'll give you an example of this, which is this.
The five biggest mistakes CRM companies make when trying to get new customers.
Here's another formula for you.

Three ways to blank. Three ways to decrease customer service problem. Three ways to
get your body in shape. Three ways to harder abs in 30 days or less. They can do this in
my sleep.
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Insert some problem that they have and how to break through all seven to something
that they want. For example, one of our clients sells franchises. Seven minutes, you've
been led to believe about the franchise process and how to break through all seven to
get new franchises.
This is very formulaic. This is the kind of thing we do, which is just to fill in the blanks
and go back to this. Go back to the out of control F18. It's a formula or it's a system. I
like things like this that you can simply fill in the blanks or I can just grab and copy and
paste and just say.
Imagine what it would be like to have all the scripts and the answers in it and the fill in
the blanks and everything. That's what I do. That's what I love to do because, again, I'm
the guy that failed the kindergarten. Remember?
Speak and sell books. This is probably the least lucrative way over the three ways that I
just mentioned but probably the easiest. A lot of times when speakers are getting
started, this is a pretty natural way to go. Just bring books, sell them at the back table.
Have people get more of new stuff and they'll love you for.
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Speak and Sell Books
Ed Rush:
First of all, just a couple tips. It’s very easy to sell books at events. People already
connected with you. They feel rapport. They're typically low price. Just one tip if you're
selling books, and you brought them, just sell them for like 10 bucks or 20 bucks.
The reason why I say, "10 bucks or 20 bucks is if you sell your books for 14.95 at the
back table, you're going to have to make change. $10, most people carry 20s with them,
which means if you sell for 10, you can just start making change with the 10s. If you
make it 20, then people can just give you 20 bucks. It is very simple.

A pro tip, instead of just selling the book, include your book in a larger package and sell
it for, say, $97 or $497, or 19.97. In other words, build something bigger and offer that at
the back table or to the people or even better a super pro tip is this. Sell your books in
bulk to the meeting planner.
One tip, grab a pen. Write this down. This is going to come fast. When I'm on the phone
with the meeting planner, a lot of times what I do is I say, "Hey, how would you like to get
a copy of your book for every one of your attendees so that you can give out books to
everyone?"
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That way, everyone gets to take home a part of their education. A lot of times, what
they do is the meeting pointer will have 3 or 400 people coming. They'll buy a discounted
book for me. For example, one of my books sells for $12. Go buy a discounted book for
$7. They'll buy it for 300 people, which means I just got paid $2100 for asking a
question. The point is that book can be very lucrative when you do it right.
Let's just summarize very quickly the four ways to make money. We went through that
fairly quickly, but, man, we covered a lot of ground in this webinar. We're going to get
quickly into your questions. We have a list now that we've built really great questions. I
see them building inside.

First of all, the four ways to make money speaking. Remember, the key is to pick one.
It's either speak and get paid checks; speak and sell products, speak and sell coaching,
consulting or your services; then, speak and sell books.
A lot of the speakers that we know and work with do all of them. We do all of them
actually when we go out and speak, but the point is find one that you feel comfortable
with and go out and start speaking. Build your talk. Go start speaking locally.

©You Everywhere Now, Inc. -- For more information visit www.YEN.tv/Speak   | 61

Start connecting with audiences. You're going to love it. They're going to love it. You're
going to find yourself in a business that's going to change lives and change your
financial future as well.

The Complete Speak & Profit System

We've done the work for you. We've taken our 30 years of knowledge. We put it into a
system that's not a teaching system per se, but it's more like a done-for-you or
done-with-you system in the sense that we wrote your scripts and your agreements and
your contracts and even some of your presentations for you so that all you do is copy
paste and cut and put your own information in there. We go one step further and
promote you and show you to our community.
You get exposure. Your talk, it's exposed and feedback and coaching from our
community, but we're going to add one more thing at the end, which will totally blow you
away. Mike and I are going to invite you to coach with us in a very small group
environment right here in San Diego where we can look you in the eye, hold you by the
hand and really help you launch your career.
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Let's just talk really quickly about what's inside of the system.

First of all, inside of this program that we call Speak & Profit, which again I'm in love
with this program. I am totally biased, but that doesn't mean I'm not right. I think this
program is changing the world. It's changing people just like you who want to share your
message, you want to get out there.
This will work for you if you've never spoken before. In fact, even if the last time you
spoke was like Mrs. Potter's third grade English class or if you're a certified speaking
professional and you've been doing it for years, because what it fundamentally does is it
funnels you into a way to make a lot of money and help a lot of people.
The first module is how to build your speaking platform from the ground up. We talk
about things like website and sizzle rules and social media. Very simple things that you
can do to almost immediately attract a meeting planner's attention. I'm talking about a
week or less worth of thinking to get it there so that you can pack your schedule and
start speaking.
Our goal for you is to get out and speaking within two weeks of taking the course.
We've been very successful at helping just like some of the folks that you saw already.
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We're going to give you the answer on how to build that speaker real.
This sounds hard. It's just simply taking some clips from some of the things that you've
done before and putting yourself in a place where people can start to come to you.
Then, as a bonus, we're going to talk about how use your book to get speaking
opportunities. Roughly, half of you who responded to our posts said that you have
written at least one book. We're going to show you and share with you how to use a
book to open up bigger speaking deals.
When I went into the lawyer niche, I built a seven-figure business on top of a book and
then speaking. We'll show you how to use that.
If you've never written a book before, don't worry about it because the scripts that we've
written will work for you.
You'll simply say my soon-to-be-released book about a book that you're going to do
instead of one that you're currently doing.

©You Everywhere Now, Inc. -- For more information visit www.YEN.tv/Speak   | 64

In the prepare section inside of Speak and Profit, we're going to teach you how to craft
the perfect keynote speech, but then when we teach you how to do that, we're going to
give you an opportunity to get feedback from both Mike and I in our community because
all of our students get the opportunity to take their speech to put it inside of our
membership community so that you can get feedback, but also exposure.
There's actually deals that happen. There's business that happens because of the
exposure that you get inside of our community. We'll give you the outline, we're also
going to give you the PowerPoint, the keynotes, and all the tools and everything that you
need so that you can just plug and play.
This is different from any other system that you've used before or you've seen about
speaking. By the way, we do that sometimes where we just teach something, but in this
particular system unlike those other systems you've seen, we take you by the hand.
We show you what to do, we give you the tools so that it's already done for you. Let me
tell you. If you started from scratch on this stuff, it would take you years to get to get to
the point of what you're going to get when you get everything downloaded.
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In the prepare section, you'll learn how to create beautiful keynotes and trainings based
on the templates that we've given to you. We actually have five ready-made slide
templates that are already done for you in the done-for-you section. That's only one very
small bit of all the stuff that's done for you in the profit section.
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This is where the rubber meets the road. You start making money. We're going to teach
you how to sell products, consulting and close big deals and then how to get 100% of
your audience to buy book.
When it comes to this section, this is the part of the program that I teach, the profit
section or at least most of it. My rule is simple. You've heard the story. You can teach a
man to fish. He'll fish. Give him a fish, he'll eat. Teach him how to fish, he'll fish for years.
Sometimes, people want the fish. Just give me the fish.
What we do is we teach you to fish. We give you the fish. The point is I'm going to give
you my word-for-word scripting. I'm going to give you everything that I do on stage to
give you how I say certain things and how you should say certain things so that you can
maximize your profit whether you're getting paid fees or products or services or
coaching or books.

We're going to view the best pitch ever formula. It's been responsible for tens of
millions of dollars for Mike and I combined. Then, we're going to show you our gold rush
formula for how to capture leads and build a list of buyers from the stage.
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Now, what we do in our system is we give you immediate access so the moment that
you enroll today, which we certainly encourage you and hope that you will do, you'll get
immediate access to the membership site.
That way, you can start the training and start interacting with us and our team, but we
also give you transcripts, action guides, audio files in the videos.
In other words, some people like to watch. Some people like to listen. Some people like
to read. We give you the training in all of those ways. We're going to go one step further
and invite you to come right here to San Diego to work with Mike and I in a really small
group environment so that you can get one-on-one coaching with us.
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This little done-for-you sticking treasure chest, which is actually just a bonus that we've
added into this program, in my opinion, is worth the entire price of the program because
all the checklists for what you need when you go to speak, every agreement, form and
template is done for you. In other words, everything you need to run a seamless
speaking business.
You might need a speaking agreement. We've got that already taken care for you. For
example, that discovery cost.
Meeting planner gets on that first call. They ask you questions about dates and fees and
what you speak about, we've actually answered that question for you. All you simply
have to do is just read through it or practice through it. It's done.
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Remember that call that I mentioned before when the meeting planner asks you on the
call or on that pre-call when I gave you a series of questions? I've already got all those
20 questions listed out. You can just sit there on the phone with a meeting planner and
just go through the questions and just write the answers.
You think about anything ahead of time. I'm going to tell you what to do when you walk
into the meeting for the first time, who to talk to, whose hand to shake, what to say to
the president of the CEO when they're there, what to say to the meeting planner when
you walk offstage.
You're going to ask the meeting planner a very specific question. I'm going to give you
that question. This is called how to build a business. All of the tools, all the scripts
inside of the speaking treasure chest. Listen, if all we did was charge 2, 5, $10,000, just
for this check, it would be worth it by the speaking deals that you get off of this. Let's
start adding up the things that you get.
First of all, you get all the money-making modules inside the Speak & Profit including
build, prepare, and profit, all the teaching, all the tools all the done-for-your checklist
agreements and forms.
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Plus, you get transcripts, action book, the modules, the MP3s, everything inside of all
that. Then, you get everything you need to run a seamless speaking business including
all the done-for-you speaking treasure-chest, emails scripting, emails, proposals and
agreements simply everything you need to get booked to keep your booking, to get paid
to follow up and to get referrals and spin-off business.

Bonuses!
All right. Well, we've got some killer bonuses for you as well. I see some awesome
questions coming in. Keep them coming. We're going to answer every single one of
them. Anything related getting and closing deals, but here are the bonuses.

Mike Koenigs:
First of all, we're going to show you how to get promoted. In a moment, I'm going to tell
you how we're actually going to promote you, so how to attract speaking deals quickly,
easily and for free.
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We shared just one of them with you, one that involves zero cold calling or kind of any
stress. The bottom line is this can be easy when you have the formula.
Now, this is something else brand new. We put together a directory, a guide of event and
meeting planners. These are updated regularly.
It includes pitch scripts, what to say, how to say it so you can get and close and get
booked to speak on stages and get paid.

Next up, a lot of people that I've worked with have discovered that when they represent
and are doing business with a non-profit or a philanthropy, their audience actually
spends more money. They are willing to pay more.
My wife, Vivian Glick, you can see her here with the first lady, Michelle Obama, President
Bill Clinton. She's been to the White House three times last year. She has built a process
for how to use philanthropies and charities.
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Next, if your concern is looking great, feeling comfortable on camera, we've worked
with thousands of people and helped them overcome those challenges.
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I can coach anyone. I'm feeling absolutely confident, comfortable, and courageous on
camera and on stage and eliminate any fear you have of speaking.
How do you build a fanbase? Really, how do you create a movement using Facebook,
Facebook Live, YouTube, Instagram and more and be able to gather leads in a list?
There's a high probability you're here watching us because you responded to a
Facebook Live promotion for example.

We show you 10 different list-building strategies. One of your goals is how do you get
the right people want to attend your events, whether they're online or offline when
you're speaking on stages.
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Then finally, how to get clients online? We're actually going to deconstruct what's been
working with and for us. Remember, it's not about having a lot of customers. It's about
having the right customers who are willing to pay you more.
We're not just going to show you this, but we're going to show you how you can charge
more money for everything you do. This is awesome. We are now doing live Facebook
Live coaching.
No matter where you live in the world, you're going to be able to interact directly with me
and my team to get your questions answered. When you record your speech, we actually
post it in our Facebook community where you get exposure, you get feedback from
other members.
Here, you can see some examples as I'm scrolling through them. This is how we are
going to promote you. In fact, I have been bringing in some of our students into actually
be featured in our products and on our stages. We're always looking for high-quality
talent. I'm happy to refer and send you to other people I know as well. This is a
community of people who are abundance-minded, like-minded just like you. Ed, take it
away, my friend.

Ed Rush:
Yeah. Let's just add everything up that you get. By the way, that's awesome. I didn't see
that entire slide before we got on there, but the promotion piece alone, think about that.
What if you just closed a $2000 or a $4000 deal just from inside of our community
people seeing your speech? Let's add it all up again. You get everything inside of the
system. This is the core of the system. Here's all the extra stuff that you get in this big
white space that we're going to fill in. Plus, you get everything you need that's scripted
for you to create a done-for-you business.
Again everything's prepared. It's all done ahead of time. It's based on a multi-million
dollars to combine multi-million dollar speaking businesses, all the mistakes that we've
made, all of the challenges, all the questions, all the answers. We script it out for you
step by step so that you've got it all. You don't need to worry about it. You can take a big
deep breath and concentrate on just your talk and connecting with your audience. You
get a bunch of bonuses. Bonus number one, you get promoted plus our 100 meeting
planner directory. place to start when it comes to finding book of meetings.
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We've got charity change, how to help a non-profit or grow nonprofit. Number three, to
look great on stage. Number four, fanatical fans. Number five, list bliss, how to grow
your list using some of the tools that we just showed you and demonstrated live. Then
you've got hooked. Finally, the Facebook Live coaching.

Extra Bonuses!

Ed Rush:
As an extra bonus, you're actually going to get two tickets to our upcoming event called
Promote and Profit.
During this event, we'll show you how to build an audience, grow and monetize your list
with books or speaking, or products, or consulting, or persuasion, influencing, and the
dates are all on the page that we're about to give you a link to in just one minute.
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But before we do that, I'm going to unveil what I think is the biggest bonus I'm calling
this the MOAB, the Mother of All Bonuses. You've heard of the mother of all bombs. This
is the mother of all bonuses.
Some of you are like, "Man, that sounds really good. I could totally do this." I don't know
what the price is just yet, but I'm sure they're going to get to it, but, man, put me over the
fence. I'm going to give you something I think that'll put you way over the fence.
This is what we consider our biggest bonus yet. You get a live Profit Coaching Day and
an In-Studio Experience. Mike and I come here. We've got two dates set aside.

Usually, we have about 15 to 19 people. In fact, sometimes, we've had as low as eight
people that come to these. As many as say 19 or so, but we keep this small. We're
actually in the studio. It's a small group environment.

©You Everywhere Now, Inc. -- For more information visit www.YEN.tv/Speak   | 78

We want to invite you into a one-day coaching. Well, that's where we can roll up our
sleeves, we can connect with you, get to know you, find out your business goals, find out
what you want to accomplish in your business and then give you specific coaching to
get you there.
This bonus coaching is an exclusive day with Mike and I and our attendees where we
can really help you move to the next stage in your business. Let me just put it to you this
way.
We're here to work with you to show you what's working to pull you inside of our
business to show you behind the scenes, show you some of the numbers and things
that we wouldn't share typically on a webcast like this that's recorded, but we can show
you some things inside of our business.

Maybe, we can help make connections, give you a referral. Maybe, we can connect you
to some of our resource so the people that help us with Facebook or Facebook live, but
the bottom line is we want to work with you.
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We found in this business that a lot of people who create products and have products
online have very wide businesses, but not very deep. In other words, they don't know
their customers very well. They haven't been able to connect with their customers.
You see today on chat a lot of the folks that have been to our trainings and have noticed
really well. I see Andy. I see Jim.
If you want to build a business where you really help people long term and you grow a
really sustainable business. This is a way for us to go deep, to really connect with you.
It's a big day. It's a big commitment for us, but we really want to work with you. Those
are limited right now by the way.

Ed Rush:
Private Coaching Day, if you work with Mike and I, would start at $30,000 and go up to
$70,000. Those are real numbers we've actually charged. That's not made-up stuff.
Those are real numbers. We've actually charged people before. You get to come here
just as a bonus into this program.
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But you're going to want to register now. Right now, we've got this set aside for 25
people. That's the dates that we've set aside. You get in this program not only the
complete system... You get everything all of the done-for-you modules, all the written
emails, all the agreements, form scripts, and proposals, everything written and done
for you. You also get all the bonuses that we talked about. Bonus number one, the
promotion bonus, the charity bonus, how to look great on stage. Man, there's a ton of
stuff in here. Listen, if you did coaching with Mike and I, it would be $30,000 or more. If
we put everything together into this program, man, the value could be way more than
$10,000, but right now, we believe the total value is at least at about 10,888.
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But we're going to cut this off and make it this. Check this out - $1997. Mike, let me
think about that for a second. Is that a deal or is that a deal? That's 80% off plus think of
all you get. Actually, we're going to make it even better if you want to. We've actually
created a payment plan.

Yes, I Want to Speak & Profit Now!
You get it for 1997, but you can do it three pay, if you want to, for 727. That means you
get in for less than 730 bucks on a three pay and the program is 100% guarantee. What
that means is you can test it. You can try it all out. If for some reason, it's not right for
you, which is rare, you can return everything and get a full refund. We can still be friends.
This is, I believe, the most comprehensive system on planet Earth not only to teach you
how to make a whole bunch of money as a speaker but also to take you by the hand and
give you all the tools and resources. Mike and I are going to go one step further for you,
the first 25 who invest in this program and look you in the eye right here in our studio
and work with you and get to know you so that we can help you in our business. Who
knows? It might be the beginning of us having a business relationship together. You
never know what happens. That's happened before actually from this.
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Think about this. What if you sold five products for another $500 or maybe you just got
one client. You've just spoken. You got one client for $3000.
The program is $1997. In every one of these cases, you've made at least $500. In this
case, you've made a $1,000 and all you did is get one. That's it. Just one.

Now, for a minute, imagine what if you did that every month. Think about that $3000
client. What if you got $3000? That's it. Just 3000 bucks a month or $2500 a month. You
did it for a full year.
Let's take it at $2000. Let's make it even as low as we can. That's $24,000 you've made.
If it was 3000, that's 36,000.
We're talking about 25 to $35,000 in the next year only because you took the step to
invest in yourself on a program that's totally guaranteed anyway.
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Imagine for a moment, what would you do with that $25,000 to $35,000?
Would you start paying off some debt?
Would you invest in a new home?
Would you buy a new car?
Would you help your kid pay for college?
Would you help another kid pay for college?

Maybe you'd help a non-profit. Maybe you just take a vacation. I was pricing out tickets
to Europe in first-class recently. You know you can fly first-class to Europe for less than
that. The point is the door begins to open up for the things that you want to do when you
take action. Our feeling is that when you implement like Jim, you'll see results from a
program. It was important that I just said, "when you implement."

Yes, I Want to Speak & Profit Now!
Again 100% money-back guarantee.
The program has a three pay today, which is 727, three by 727, which means you get in
for less than 730 bucks.
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This in my opinion is the time and the right place for this particular program and when
would now be an amazing time for you to get in front of your audience to help more
people to connect with your audience and to see the results in your business.
I'm looking forward to working with you right here in San Diego, but let's start answering
questions and interacting with people. Mike.

Mike Koenigs:
One thing that I do want to let you know is the one-day with Ed and I in studio is a bonus.
For some reason you can't attend, we understand. That's why we have the monthly
Facebook Live coaching, but what is important is these immersive events are incredibly
valuable.

Yes, I Want to Speak & Profit Now!
If you want to create products, information products, for example, if you want to build
and grow your business the way to get some face time with us to accelerate your deal
closing, skills and abilities.
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Q&A
Mike Koenigs:
We are going to take some questions. I know, Nicole, you've been racking them up here.
Why don't we go ahead and take the questions? You can guide us through what they are
step-by-step.

Nicole Dauphinee:
Great. Great job, guys. By the way, I like to see the theme that's coming from chat here.
A lot of people time commitment is an issue. Jennifer asks what if I work full-time? Can
I get up and running with my speech even if I'm busy full-time?

Mike Koenigs:
I'll explain. The way we created this program, it was originally a three-day immersive
event. Inside of less than two days, you can get through all the material in the content.
You can be working on your speech. You can record it. You can put it inside the
Facebook group and get feedback from other community members.
That's a very, very important part of this is it doesn't take a long time. It's one of the
reasons why we design your first speech to be a 10-minute talk because you can expand
a 10-minute talk into a paid speech, which might be let's say 30 to 60 minutes long.
You can expand it into a platform speech so you can speak and you can sell, but we
start out with a basic framework that's easy to digest. It's step by step. It's ABCs. It's fill
in the blanks.
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We give you over 20 example speeches that you get to model and review and look at
from other members who've been through the program because there's nothing better
than immersion.
The bottom line is we designed this for people just like you no matter how busy you are.
You can access this membership site from your phone, from your tablet, from your
computer, anytime, anywhere on-demand and be able to digest this. We give you the
PDFs. We give you the audios.
We allow you to read the content too. It is so simple and so easy. It's designed for
implementation-minded professionals who want to get and close more deals. How do
you like that, Ed Rush?

Ed Rush:
Yeah. The modules themselves are TED-style modules. They're typically 10 to 25
minutes in range. You could digest potentially one a day, but really implementation is
going to be the key. One of the first things we're going to teach you how to do is build a
very simple 10-minute talk, which the presentation for that is about 10 minutes actually.
Then, you'll see how the other members did it. You can take it step by step. You can do it
at your own pace. That was good question.

Mike Koenigs:
Great question.

Ed Rush:
By the way, as you're enrolling because we have had people enroll in the program, as
you're enrolling in chat, please tell us that you're in so that we can recognize you and ...

Mike Koenigs:
Yup. Do that.
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Ed Rush:
I'll just say as you enroll just to give you an idea of the process, you're going to click that
button to the right. When you click that, it's going to open up a separate page that has a
full discussion of the program. There's more on there than I had certainly time to talk
about in this short presentation. If you want to read more about the program, you're
more than welcome to do that, but you get the gist of it from the presentation. Scroll
down, select your payment option.
Here's my recommendation though. Instead of reading it, go for it in terms of reading if
you want to, but you've got a 30-day guarantee. My recommendation is jump into the
program and get in before the bonuses go away. That way, you've locked your spot in to
come coach here in San Diego. You can go back and read the page later and find out all
the stuff that you have.

Mike Koenigs:
Yeah. We've got right now ... I'm looking at ... We've already got seven people are in. I
know we have ... I just saw Angela Stillwell got in. Thank you for that, Angela. We'll have
more reports as we move forward. Congratulations. We're down to 17 units. Our goal is
to get you in so you take advantage of this one day. Get through the registration process
as fast as you can. Nicole, let's hear another question, please.

Nicole Dauphinee:
Okay, guys. Great question from David. He asks I've done a bit of speaking and even
attended Toastmasters. That said, I haven't made any real money speaking yet. Any
ideas on how long it might take to start making money with the course?

Ed Rush:
Yeah. Here's the thing. I have nothing against Toastmasters or the National Speakers
Association or any other speaker associations out there. That said, neither one of those
organizations is going to teach you how to actually make actual real actual money.
They'll dance around the edges just a little bit. Those organizations aren't designed to
teach you how to make money.
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Toastmasters is designed to teach you how to not say "um" a lot or how to use your
hands as a speaker, but if you want to learn how to actually make money, you're going to
have to learn from people who've actually made money.

Mike Koenigs:
You want a system that works. It doesn't feel like a step-by-step fill-in-the-blank system.
It's something that's natural that takes advantage of who you are and what you do, but
this is a format because the human brain reacts and responds to specific patterns
consistently and being able to learn how to influence and persuade with integrity and
also be able to feel completely natural. It's something that we teach you how to do. You
get the model. You get to see it inside the program.
Huge part of this is the immersive side of it. That can't be replicated anywhere else.
That's one of things that makes this program particularly unique. Both Ed and I make a
living speaking and selling from stages in addition to doing webinars and webcasts. My
rule is always, first of all, I don't take financial advice from people who make less money
than me. I wouldn't go get nutrition advice or fitness advice from someone who's
overweight. Same thing if I'm learning how to speak and how to sell.
I want to learn from someone who's in the trenches, who's getting and closing deals
right now working with real clients, traveling the world and speaking and selling on a
regular basis. Both Ed and I do that.

Ed Rush:
As if right on time. Billy says, "As a seasoned ..." I'm just broadcasting this question. As
the seasoned speaker of 18 years, very valuable insights. Thank you, guys. Rock it again.
The point is it's not so much to speaking. See. We trust the fact that you can connect
with your audience. Then, we're going to be able to teach you how to do that. It's the
actual making money piece. All the forms, scripts, agreements, everything's provided for
you. Click the left button and get into our training.

Mike Koenigs:
Yeah. Rock and roll. Yet. Get in here.
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Ed Rush:
The program is totally guaranteed. We love it. We believe in it. It's our latest product that
we've created. We're very proud of the success that our students have already had so
quickly. Nicole.

Mike Koenigs:
Right on. Ready. Let's do the next question.

Nicole Dauphinee:
Great. We have quite a few people in chat that are in the financial services industry.
They're asking any thoughts on that, on that type of industry, how would it work.

Ed Rush:
You're looking at an industry that's extremely crowded when it comes to competition.
The number of people who are financial advisors, I'm just going to talk about
professional services, attorneys who are out there selling insurance. You could walk
from San Diego to Maine on top of folks like that. It becomes difficult for a consumer to
know who to choose from, which is the reason why a lot of times, they end up choosing
or refer a person who was referred.
I want you to imagine this. I want you to imagine knocking on someone's door or
handing a whole bunch of people a bunch of cards at a local town fair. That is Dan
Kennedy once said the annoying pest way of marketing, but I want you to imagine
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someone see you speak. They see you speak on financial things. You come offstage.
They ask you a question. You ask them who's managing your finances.
They say, "no one." You say, "Why don't you come in on Tuesday?" They feel thrilled.
They are honored that the speaker just had invited them to come in.
Again it's only a positioning thing because no one waits in a long line to meet the guru at
the bottom of the mountain. They wait for the person at the top of the mountain. It's just
because you stood up on stage and spoke.

Mike Koenigs:
Right on. What I will tell you about financial services is like we gave you that short
example with Wes, for example, not only is he speaking and closing his big deals. He
has programs as large as $50,000. When we did her poll earlier, you saw that pattern.
The majority of people who are on today are selling products that exceed $5000 in
terms of the packages.
Being able to sell high ticket items and larger volumes of them speaking but then being
able to adapt that to work in a webinar environment is something that is incredibly
valuable, incredibly powerful too. You're going to get more exposure. Again, this is a
formula that is adaptable to any market including the financial space. Angela says, "I've
done it one day with Mike and Ed. That alone is at the price, so come on now."

Mike Koenigs:
Thank you, Angela.

Ed Rush:
By the way, those are going to run out, so make sure that you enroll. You're going to get
the bonus that you get to come with my Mike and I says speaking words I've taken Ed
and Mike's techniques. It's been a game-changer for my business. Thank you, Andy. By
the way, he was just actually here also at a training. Right here in the studio.
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Nicole Dauphinee:
Yeah. Definitely. We're going back to the time commitment thing because people are
still asking how much time it takes to consume all of the information, all the modules.

Mike Koenigs:
Yeah. Less than two days is the shortest ...

Ed Rush:
Yeah. I'll just say that we put more in the program than you need. The same sure is true
for every one of our program because everyone speaks on different things and has
different goals. For example, you might want to just speak and get paid a fee. Someone
else might want to sell product. Someone else might want to just do coaching or
consulting or books. We've taught all four of those things, but a lot of times, people will
go out and speak one.
Like, for example, Mike Semel, he sells consulting and services. That's the module that
he does. You might end up only consuming a quarter of the material because we've
created more to cover the bases. If you're willing to commit, say, 10 to 20 minutes a day,
and everyone has 10 to 20 minutes a day even if it's just in a car. Remember, we give
you the audios and the transcript so you can just listen on the way. As long as you're
willing to commit just some drive time, you'll get enough steps forward that you can
start to see the results. You can start to get some speaking event. You can start to see
some results and some revenue. The rest is yours after that.
Javier just said he just a 50,000. I think that stands for pound.
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Mike Koenigs:
Pound consulting.

Ed Rush:
For euro. Yeah. Good job.

Mike Koenigs:
Thank you, my friend. That's incredible.

Ed Rush:
Honestly, I do not mind hearing those stories just so you know. I've got three books and
been featured and seen in five times. Really?

Nicole Dauphinee:
Wow.

Mike Koenigs:
Wow. Congratulations, man. Yeah. I just saw Javier at an event not long ago. It was
really good looking in the eyes. He is such a loving guy. He is just such a sweet person.
Thank you for that.

Mike Koenigs:
Here's one. Jeremy says, "I'm in the UK. Does your meeting planner list have entries for
here?" The answer is not only do we give you a list of meeting planners. We also show
you where you can find them all over the world. So yes. They are inside there. The
strategies we teach you will work worldwide. I've been looking in the directories. They
are worldwide. I've been finding places in like Africa and all over Europe. There are
meeting planners in every country in the world. That much I can assure.
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Ed Rush:
I'm going to drop another one for you. By the way, this is just a bonus for you because
you're stuck around for the QA. There's a website called Speaker Match, the
speakermatch.com, but let me just give you a little bit of warning about talking to
meeting planners about going to call for speakers and websites like Speaker Match. If
you do that now, you're going to miss a lot. In other words, you're probably going to end
up getting books for $1500 when you could get book for $5500.
Imagine this just for a minute. What if you just had the right question to ask when
someone says, "What's your fee?" What if you have the right question ask that added
another $2000 to every talk? That's it. Just another $2000. The first talk, you pay for the
system back, which is 1997, the first talk. Think about this like a prosperous-minded
person who thinks I don't want to ... I just got a link. It's Speaker Match. just asked. It's
speakermatch.com like match, like matching speakers.
If you go to that website without the core content that's trained inside here without our
agreements and scripts and proposals and templates and all the things that we provide,
you're not going to get the max value out of it. That link is helpful. It's just a bonus for
you, but again, you need the tools. That's the reason why we put the program together.
We totally believe in our stuff just so you know. Good. Nicole.

Nicole Dauphinee:
I have a cute question here from Jackie who says, "How do you recommend practicing?
I've heard people talk about speaking in front of a mirror. Is that really what you should
do?"

Ed Rush:
Yes, nothing against Toastmasters or any other associations, but you'll have these
speakers that are like, "Here's how you practice your speaking. You stand in front of a
mirror. You give your talk," or some people say, "Stand in front of a camera and give your
talk." Don't do any of those. Here's what I'm going to tell you. Here's how you practice
your talk. Do you know you practice your talk? Go give it. Go find a meetup group. Go to
Speaker Match, go to our top 100 meeting planner list, find a group to go talk to and give
a talk.
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I'm telling you it's the best way to practice. If you don't want to do that first, here's the
next thing you do. Turn your camera around or put it on a stand. Hit Facebook live and
start speaking to an audience because there's nothing like ... You could look at a mirror
all day. You'll never get good, but the moment you look into a camera and you actually
start talking to real people, your acceleration as the speaker goes off the charts. Speak
to actual real people. That's the fastest way to practice.

Mike Koenigs:
Yeah. We've got a couple more strategies we teach inside the program. I like to have my
camera on a stand turned on even if it's not doing anything just so I can see myself
when I speak on the phone. Remember to smile, for example. Good. Know that. The
number of slots available is decreasing quickly. Make sure you just click on that link and
get inside the program and check out. Let's have some more questions here. I know
there were boom, boom, boom, boom ... Here's a quick one that I just saw pop up.
Freddie. I saw your order, Freddie, for create and profit. He says, "What's the difference
between create and profit and speak and profit?"
Create and profit is how to turn your speaking, your products, your books, anything that
you do, your knowledge, wisdom, experience and expertise into a digital product you can
sell. Speak and profit is how to speak to sell. That could be digital products online or
offline. It's a completely different training. Create is the keyword. Create and profit is
again all about how to create products and then create automated marketing systems
that sell them for you. Great question though. Thank you.

Nicole Dauphinee:
Great. I think some people actually had questions about the guarantee. We'll talk about
that little later, but what if I'm not a writer or a speaker. We've got an engineer on chat.
He's asking I basically almost failed every English class How does it work for people that
are engineers not normally known for being good speakers? How can it help them?

Mike Koenigs:
Great. Well, he flunked kindergarten. I barely passed high school. I never went to college.
He's the smart guy here, but what I'll tell you is speaking is simply a matter of
understanding that there is a system and a mechanism for telling stories in a structured
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order with an outcome in mind whether that is just being paid, model one, being able to
sell coaching or be able to sell books or to do as we were saying platform speaking
where you speak and you sell.
What is important is we give you the structures and examples of those. We give you the
slides. We give you the templates. We show you how to get and book deals. Any one of
the modules is worth more than the entire investment in this program.
You can mix and match and use only the pieces and parts you want or you need. you
can go through it, but what I can assure you is all you do is just go through Ed's
language patterns and how he gets and closes and gets on stages. That's going to more
than pay for the entire program, but what is important directly answering your question
is this is a system. It's something that's replicable. It creates repeatable results.
We've taught people who frankly didn't speak English very well, completely cold-handed,
nervous, sweaty who you think would never be able to do it. They end up writing us later
on and saying, "I just closed $5,000 deal." You'll see examples of those in the
community.

Ed Rush:
Inside of the training, you'll see the one that we were just thinking of. She speaks with
broken English. She gets through that. She connects with an audience. It's powerful. I'm
talking about powerful. Five minutes before, she was barely even speaking.
I'll go back to one of the slides I said, which just says just be you. If you're nerdy in
engineering, then just be you. People will love you for it seriously like just be exactly who
you are.

Mike Koenigs:
Totally.

Ed Rush:
The only thing you see is when speakers start becoming, my wife calls this,] where they
start like doing this with their hands.
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They're like, "What would you do with extra $12,000 in your pocket?" You're like, "Did you
really just make your voice deeper? Be you. Just be you. What else you got, Nicole?

Nicole Dauphinee:
Jennifer asks, "I have a local business. I'm guessing it's a mom-and-pop shop. How can
speaking best work for me besides patting my ego?"

Mike Koenigs:
Well, I think, first of all, using the business for ... Getting gigs in a local environment is
really, really easy. It's even easier if you're an author as well, but the more important
thing is, look, this isn't about ego. It's about helping people and increasing your value
and making more money being able to charge more money. We've got people from every
walk of life. You'll see that as soon as you get inside the product, the types of people
that we've trained and we've worked with.
We can help you no matter what industry, what business, what language you're in, this is
adaptable to any country anywhere in the world. We absolutely can help you. What else
do you have, Nicole?

Ed Rush:
I'm sorry. I just walked out. I remember that I had promised to teach you something. I
just wrote that before.
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Ed Rush:
The first one, I'm not going to go into the detail that we do inside of the course, but I'm
going to give you a general outline because we have had some questions on that
10-minute talk. The idea with the 10-minute talk is this. First of all, every group that has
you in will want you to do at least something like this. It's a good place to start.
For example, if you go to meet up, you're going to want to be able to give a good solid
and powerful talk in a short period of time that gets you clients. Very rare in a 10-minute
talk to sell product during that or even to sell books, but it's very common for you to
seed the consulting. Just grab a pen. Write this down. I'm going to do this fairly quickly.
There's more meat on this bone, but we can talk about that later.
The first part is your intro. That's you just getting people's attention. The second part is
called the body of your talk. The third part is called the close. Let's assume the clothes
is about 30 seconds.
Your intro is about two to three minutes. This body of your talk is typically about seven
to eight minutes just to give you a general gist of the things that you might speak about.
When it comes to this particular talk, I'm just going to, again, give you just a general
outline.
The first thing you're typically going to do is you're going to tell a little story. That's about
a one to two-minute story. The model for this story is often called mess to success. A
lot of times, it's a story about you. For example, if you remember in the beginning of this
presentation, and by the way, a little secret. This whole presentation that we just gave
you is modeled off of our formula of the way that we typically create talks.
The beginning story, if you remember, I told a story about going out of control. I made a
point about it that I said, "this is a point about systems." Now, this is when people go,
"Yeah, but I'm not a fighter pilot."
Yes, you do have stories. You have stories about how you overcame if you're playing
high school sports, you're playing in college. When you took a test, your favorite
professor, someone who had an impact on your life, a story that someone told you that
changed your life when you're camping and you got lost. There's 100 different stories
you have in your life.
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But it's a tough time that led you to success. It brings you to a point, which outlines the
rest of your talk. The body itself what we'll often do, and we did this today, is we'll teach
some myths. These are things or lies that people then led to believe. For example, if I
was speaking on health and fitness, I would talk about the myths you've been led to
believe about health and fitness. I would talk about all the diets that don't work. I would
teach my points, which are typically one or two things that people can walk away with
and learn more.
Today, that was four ways to make money speaking. Then the close would just be
something like if you're interested in more information, here's how you can begin to work
with us. When it comes to marketing, people asked about websites and sizzle reels.
Here's what you typically want. You want a simple website that represents and brands
you. It doesn't even need to have much on it except for a few pictures, something about
you in the talks and how people can get a hold of you.
Then you're going to want to have at least one social media outlet that is branded
similar to your website. It could be Facebook or Twitter or Instagram or Pinterest,
whichever one works for you.
The third one is, eventually, you should have some kind of video. You're not going to
have that starting out because you don’t have that many talks. But, eventually, you're
going to have a few video clips that you put together in what's called a sizzle reel. The
reason you need those things is because what will happen is a meeting planner will
want to know.
When they go there, they're not going to hire you because of your website, but they
might not hire you because of your website. You just need that to look apart. This is very,
very simple when it comes to marketing. You don't need to have a big huge email list or
anything like that. It's just that. I told you how to answer those questions.

Mike Koenigs:
I had one a question that popped up here. This is from Kiera who joined us by the way. I
want to give a shout out some of the folks who've joined us. Freddy has joined us. Carrie
joined us. Linda joined us. Jay Christian joined us. We have Jeremy in here. We've got
Angela. Thank you for getting involved in Speak and Profit. Again make sure you say
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yes. Here's what happens. When you join speak and profit, that is a digital program. We
are bonusing a one-day coaching here in the studio.
Now, what I will tell you is that after you check out, there is an opportunity to upgrade to
join us in the studio for a live Speak and Profit event. In other words just like the people
who are involved when we created the product. If you want to come into the studio for
three days, immerse yourself in actually constructing your speech while you're here
presenting it and performing it in front of an audience and getting comfortable on
camera walking away with a digital video version of your speech and getting it promoted
to our entire social audience that is an upgrade option, that is available when you check
out.
It was just another way that you can actually spend more immersive time. The bonus we
have with the digital is one day here with Ed and I. That one is strictly we're working on
your business.

Ed Rush:
As we're going, again welcome. I just looked at the updated list. Thank you to those who
are joining us is.

Mike Koenigs:
This is great.

Ed Rush:
Now is the time together. We're going to take just a few more questions. Then, what
happens as far as the bonus days, we're not too sure after that. Just to get in, and you
want to do that. There are some questions about this one day. The bottom line is we
have days set aside over the next, say, six months that you can come do the training
here in San Diego, but you got to get into the system to be able to do that.
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Mike Koenigs:
Right on. It's a bonus so, for some reason, you absolutely couldn't make it, it's a bonus.
We still do our regular monthly training, but it's different. It's not immersive. It's not with
Ed and I directly. Frequently, people are coming here.
They're walking out having already closed a deal. We've seen that happen before we're
teaching you hands-on what's working now. The way I look at is if you want to compress
30 days into one day, that's why you want to spend time with us in person.

Ed Rush:
One just administrative question. By the way, thank you for the questions. This helps us
clarify things specifically regarding this product. I'll tell you, as a speaker, when you
speak, whatever happens, you go to the back and people will ask you questions. Pay
attention to the questions that people ask you because they're going to help you clarify
your talk and your offer. That's one of the reasons why we like doing these webcasts
because when you ask question, it helps us get better.
For example, one of the questions was why get a receipt after ordering. Let me just walk
you through the order process. First thing you do is you click that little yellow button on
the right-hand side, yellow orangey button. It'll take you to a page that has a fuller
discussion of the product. You're going to scroll down and select one of two payment
options. It's either a three pay of 727 or a single pay of 1997, which is amazing deal, by
the way.
You're going to pick one of those. You're going to go to a second page where you're
going to enter your details into that page. At the moment that order processes, several
things all happen at once. First of all, once it processes, you will get sent an order
confirmation and the receipt, but you'll also get sent an email that has a login to our
membership site, which you now have access to. You will also get sent information
about our Facebook community, which you also have access to.
We didn't really talk very much about that community, but you're going to get access to
actually all of those things. You'll get your order confirmation. You'll get the membership
site, but you'll get the Facebook community, which means you can start right now inside
of the training. In fact, some of the folks, I guarantee you. Some of the names that we
just read, Angela, Freddie, Jeremy Christian, Linda, Joyce, some of those folks right now
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are actually there. They're inside the membership portal actually beginning the training
so the ... You getting to making money as a speaker.
That time significantly decreased. You get right into the system. You get into the
membership community. You come here to San Diego as a total extra option, but you
should come to San Diego. Mike and I get to work with you one on one. We get to
accelerate your profit and productivity. Our ultimate goal, let me just tell you what our
ultimate goal is for you besides world domination, is you heard this story today of at
least four different people. You hear Tricia's story. You heard Mike Semel's story. You
heard Jim House's story. You heard Wes Matejka's story. All of those folks have had
successes because of the things that we taught.
Wasn't 100% because of what we talked because they had to go and implement it, but
they will attribute their success to something they learned from us. Our ultimate goal
from you isn't that you just go invest in this course. That's what we hope you do first.
Our ultimate goal is that you invest in the course. You come here to San Diego, but
whether or not you come to San Diego, you implement what's in the course. You go off
and see success. Then, you send us your story so that we can celebrate the success
that you've had. Are you kidding me?

Mike Koenigs:
Well, and more importantly, I want to make you famous. When we promote our audience,
and this is very common, we pick some people who came through the original speaking
profit who are speaking at our next event. We have people who've gone through our
programs. We end up incorporating in our next programs and products because anyone
who is an implementer gets their attention. Anyone who's out there getting and closing
and making and doing deals, look, we don't invent all this stuff. The reason why we're
good at it is because in our programs, we've got very vibrant abundance-minded
communities that everyone's sharing their best practices.
This isn't just about the course. It's about exposure. It's about access. It's about learning
together and actually making the world a better place and sharing your message and
making some money while you do it.
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Ed Rush:
This is my favorite part of the webcast where the orders start rolling in.

Mike Koenigs:
Yeah. This is awesome.

Ed Rush:
Thank you. I just saw another whole group. We're getting to the point, which ...

Mike Koenigs:
We got Kim and Theodore and Joyce. This is awesome. Congratulations for getting in
there.

Mike Koenigs:
Get in. Push the button. That's guaranteed cheese and crackers. You can try it out if it
doesn't work for you, which is totally rare. You can still send it back or however you send
back a bit. You can email us back, but, listen, that doesn't normally happen. What
happens is people go, "Yeah. I'll just give it a try." They get in. You get blown away. You
start seeing results. You're part of our community forever because the people of our
community take care of each other.

Mike Koenigs:
Just so you know, what happened earlier, what we did, I was texting in the background
with Devi who runs our operations. We actually allocated another block of 10 seats for
the live event. He went ahead. He looked at our calendar. Ed and I are making some
additional seats available so you can get in before we run out today. Get inside the
program. As long as you get in before the end of this program, we're going to make sure
that we've got seats available for that bonus one day.
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Ed Rush:
Yeah. Someone, just in text by the way, said, "The bonus is not extra." You coming here
for one day from San Diego. You got to get here. Once you get here, the entire day, we
typically go from 9:00 to 5:00. That is a day to roll up our sleeves and have a good time
and learn a lot about business. Normally, we do like a little wine and cheese thing at the
end of it, actually, which is totally on us. That bonus is additional an extra. There are
some follow-on trainings. There's other things obviously that we do besides speak and
profit.
If you saw another page that has another training, that's totally different than that one
day that we're talking about, which is a total extra bonus for this program.

Mike Koenigs:
Yeah. Friend. Here's the question. How to target parents. Well, you target associations
and event that parents are in the audience. You never want to try to marketing to a
school, for example. You don't to want to market to kids. You want to market to
organizations that already have a big audience of parents who want to do something.
Nicole, what other questions do we have? Let's make sure we put the phone number up.
If you have any questions, feel free to pick up the phone. Give us a call. Nicole is going
to be able answer any questions that you have. Go ahead, Nicole.

Nicole Dauphinee:
I think friend's name was Jennifer too.
Mike Koenigs:

Hi, Jennifer.
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Nicole Dauphinee: She's going to be asking a lot of questions. Thank you, Jennifer, for
that. Jason is in. He's just concerned is there a continuity or a monthly charge, anything
like that?

Mike Koenigs:
Yeah. Well, the answer is no. This is one price to get access to it. You get access to the
entire program, which is digital. You get immediate access so you can log right in. You
can join the Facebook community where we do additional trainings. You can work with
other people and post your videos.
Of course, we're giving you the other bonuses as well. We're giving you all the tools, all
the resources you need to get in there. No. There isn't an additional fee.

Ed Rush:
Should be. We'll get in before there's an additional fee. How about that? No. I was
kidding. Just enroll now. By the way, we are running out of coaching days. That's not to
say that we couldn't get you into another one but now is the time to enroll. Click the
button. We're about to wrap up here as well. Once we get done and the promotion is
over, no guarantees on where the price goes either. This is a great deal. Nicole.

Nicole Dauphinee:
Yeah. These coaching days are amazing to people close deals during the break.

Mike Koenigs:
Fantastic.

Nicole Dauphinee:
A lot of fun. Yeah.
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Mike Koenigs:
It's so great.

Nicole Dauphinee:
The guarantee. One more time, guys. Can you explain the guarantee for anybody that's
on the fence?

Ed Rush:
Yeah. I'll take that. Here it is. It's really simple. We've been in business. I've been in
business for over 11 years. Mike's been in business for 20, I don’t know how long, a long
time, 25 years.

Mike Koenigs:
30 years.

Ed Rush:
There's people who are in business for a year and then disappear off the face of the
earth who don't honor their customers. It's just really simple. We only want you to have a
program that you are going to work and the program is going to work for you. We don't
make the decision on that you do. This is really important. We believe this system will
blow you away. We believe the system has already been proven to work in the lives of
the people who have been trained. Some of them have come here to our one-day
training.
We've got actual agreements, actual checks, real pictures of them standing up and
speaking, so real proof that the system works, but we're going to take a step back and
not be the judge of that. We're going to let you be the determiner of that. It's really
simple. You click the button. You choose an enrollment option. You get into the system.
You start trying some things out, start implementing. You've got 30 days to give it a
shot. If for some reason you feel like it's not working for you or it's not a right fit for you,
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again, that's really rare, but if that happens, you just send us an email. You get our full
refund. We can still friends.
We understand that this is all part of the business, but it's our way to show you that
we're willing to let you be the determiner of whether or not something's going to work for
you, and our feeling is like most people who get into the system, you might be a little
skeptical, but when you get in and start using it, you're going to go, "Wow, this stuff
actually really works." You'll make some money. You'll start building your list and having
fun and sharing a message and connecting with people.
You'll see value. You'll be part of our community for a really long time, which is what
usually happens.

Mike Koenigs:
... people who come back. Even Freddie, he came back. He's invested in two courses
today while he's watching because he knows that we provided value. He's been building
his platform as well. I want to give a big shout out to some of the people who have
invested in the program like Kim and Theodore and Joyce and Linda, Freddie, Kiera,
Linda, Jay, Jeremy, Angela, Coleen, and Heidi. The list keeps on going on. Thank you and
make sure you get in before the timer runs out, before we run out of these seats for the
special bonus as well.
Ed Rush, again to get the slides, click on that orange button. Go to the bottom of the
page. You can download them there that will give you some additional resources, but
just get inside this program. "Remember, we're covering you or giving you a guarantee.
We're here to support you to help you build and grow your platform so you can share
your message and make some more money at the same time. What else you got there,
Ed?

Ed Rush:
Yes. I realize this is behind me, but I'm just going to go back real quick. I'm just going to
show you everything that you get inside of the program, just remind you of some of the
things that you're getting.
First of all, you get everything inside of the speak and profit system including build,
prepare, and profit. This is a system like every other system you've taken that teaches
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you how to actually build a speaking business or grow your business, but unlike the
other system, this is actually a done-with-you or done-for-you system where we provide
all the tools, all the training, all the scripts, all the performance tools like keynotes and
agreements. When a meeting planner calls you on the phone and ask you what your fee
is, you have a really good answer to that that gets them to tell you how much they're
going to pay you, but in addition to that, you get the transcripts, the action books, the
MP3s, and all of the audios.
Some of you like to listen on-the-go. Some of you want to watch. Some of you like to
read. I like to do all three. You get that. You're totally covered. You get everything you
need to run a seamless speaking business. This took me about eight years to put
together by the way. This is a speaking treasure chest including scripting, emails that
you can send to meeting planners, all the proposals and agreement. For example, when
you're on a call to meeting planner and that pre call, they're asking you about all of the
audio-visual stuff. You're asking them about the event.
I'm going to give you a list of about 20 questions that you just go through that list, fill in
the blanks. They will think you're the most professional speaker they've ever talked to
simply because of the way that you're asking those questions and all that's done for you.
It took me about eight years to build that. Once I built it, I handed it to our students who
first came through speaking prophet. They had it. It took them about 30 seconds to get
it. There's a long way and a short way.
The long way is the cheap way and the short way is the way where you invest in
yourself, but the short way typically means you make money faster. Then you help more
people, which is the reason why you're doing this. Then you get the bonus. It's going to
get promoted plus the 100 meeting planner director.
You get charity change, bonus number two, bonus number three, how to look great on
stage, bonus number four, fanatical fans. Mike might even teach you how to get money
shoes. Bonus number six is hooked. Bonus number seven is the Facebook live coaching
on a monthly basis. We get into our super bonuses, which you get the live event.
You get our biggest bonus ever, which is you come to San Diego with a small group of
folks. That actually was our little wine tasting party that we had afterwards, but, typically,
we just have a little get-together afterwards, but we really roll up our sleeves. We get to
know you, get to know your business, connect with you on a personal level and try to
help get you to the next level. We do high level coaching $30,000 or more. We've done
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coaching together in the 30 to $70,000 range. You get this as a bonus, which is a totally
cool.
Typically, very small groups that work together. You determine from this list or from any
other list what we actually work on. We believe the bonus is worth way more than the
system combined. In fact, when you come to the studio, normally, the events are $5000
or more. Like I said, the Private Coaching Day normally does that, but now's the time to
register. We are running out. This is the entire system.
I'll give you the price in just a second. I do want to answer one question, which I'll get to,
which some of you have asked about what happens, but this is the entire system, all of
the bonuses, everything including you get coached, come and get coached with us
bonus, and all of that.
Just one question. I know some of you have been asking. The one day, the single day
bonus to come to San Diego and work with Mike and I is a bonus. There's no charge for
that at all. There are other programs where you come to the studio. You work for three
days or two or three days. Those programs typically have a price tag attached to them. I
already told you. Those are typically in the 5 to $10,000 range. There's a chance as you
see the website or you see other things, for example, as you go through the checkout
sequence.
Those are additional events. The one day though, you're good. The moment you invest in
the program at 1997 or three investments of 727, you totally get that one-day coaching.
That's a bonus to the program. Anything more than two days, typically, there's an
investment, but those are other programs.
Nicole Dauphinee: Yeah. The ideal length of the speech some people are wanting to
know. Then, just how it helps building a list. If you guys have time to speak to those.

Ed Rush:
Well, we talked about ... Here's the thing. I just mentioned, not only do we teach you
things, but these are things that we're continually doing. If you asked us a year ago how
we build a list speaking versus now, now is totally different and actually during this
training, we showed you some of the tools that we're using to build lists while speaking,
but when you get inside a speak and profit, we've got, I don't know, five or six different
ways that you can build your list while speaking. I'll show you one of the most effective
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ways I've used with groups of 50 or less, and it involves no technology at all except for a
pocket.

Mike Koenigs:
Yup. With regards to the duration, the best duration, is short as possible and as long as
the necessary. We start with a 10-minute framework because I'll give you an example.
This book and this book first began as 10-minute speeches that I expand into 50-minute
speeches.
There are things that I've been called on, asked to speak and present in front of
audiences, but they became books as well. I like to say I like to make a speech of book
and book of speech, but we go through the framework.
It's something that you can model, you can adapt, and, again, evolve into anything that
you want. What's important is get inside the program right now. As John Assaraf says,
are you interested or are you committed. This is for committed people who want to
make a difference, make more money, change some lives, grow a brand, and create a
movement because that's what it takes these days to be an influencer and to become a
celebrity in your niche. You've got to speak. It's as simple as that. This is the most
lucrative skill in the world. Ed.

Ed Rush:
Yeah. I mean I'm just saying like I'm looking at the orders coming in now. I'm just
showing you the models that we're going to teach you work. We're showing that to you
again. Just a couple of things. First of all, we're going to wrap this up in just a few
minutes. I've got like two more points, but now's the time to get in. As you're listening to
us, click that yellow button, get inside of the system. Don't forget that's totally
guaranteed, which means you've got a month to try everything, test everything out.
You've got a three pay that comes all the way down to 727. You get to come in for less
than 730 bucks, which is an amazing deal. Andy Falco says he's committed. Love that.

Mike Koenigs:
Yeah. I love it.
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Ed Rush:
But you get in. Once you get into the system, you can immediately start implementing
and getting to know the members of the community and starting now with the folks that
you're already seeing like Julie and Freddie and Susan. Make sure that you get in. Mike
and I are very committed to you. We're committed to seeing you become one of our
success stories so that we can get to know you and learn from you.
It all comes down to this. There's really one of two ways. If you're on this portion of the
training right now, there's no question you're interested in sharing your message and
getting paid for it. You wouldn't have been here with us that long if that wasn't you. The
question is, which way you're going to go.
There is a long road. That, frankly, is the road that we took to try to build all this stuff, to
figure all this stuff out and to answer enough questions and talk to enough meeting
planners like you know what the average meeting planner does? They don't tell you no.
They don't tell you they're not booking you. You just never hear from them again.
If you've ever talked with someone on the phone and been talking about a deal, but you
never hear from them, something happened on the phone that turned them off. You'll
never know because they never tell you. They don't go, "Yeah. I was going to book you
until you said this." They never tell you.
You could go years, 5, 10, 15 years with a big question mark trying to figure out why you
haven't booked all the deals that you had the book or you can simply have a system that
you can look at and go, "If I just do this, I know that I'm giving myself the best shot."
If for some reason it works or it doesn't work, it's because I gave myself the best shot.
There is a reason why we're putting all this stuff together in a cut and paste done-for-you
scripted out system with all the tools and agreements. Shoot. Sometimes, you can send
an agreement out and because of the way the agreement's written, the person won't
send it back because now they get a little bit nervous.
Man, is this person going to be when they're up on my stage? There's things that you
need on your website that you probably don't have right now that we're going to show
you what to put on your website. Shoot. 1997, 2000 bucks or three pay of 727.

©You Everywhere Now, Inc. -- For more information visit www.YEN.tv/Speak   | 111

If just get one deal for 2500 bucks, you pay for the whole thing. Everything is yours to
keep in. In my opinion, that's a prosperous way to think about something. That's the
reason why I've always invested in courses like this because I practice what I preach.
Now is the great time to get off the fence and invest in yourself.
Think about the people that you're going to miss out on communicating to whom you
need to hear your message if you don't. Man, that's about it. If that's not enough, I don't
know what I can do, but listen, you guys have been amazing.
I appreciate all the questions. Now's a great time get into the system. We're going to run
out of bonuses too. I know we've got literally a minute and a half left here. Mike.

Mike Koenigs:
Well, I think Ed summarized it perfectly. We're here to help you build and grow that
audience that you're looking for. You wouldn't have shown up if your life was perfect
right now. This is the missing piece that you're looking for that's going to help you build
and grow your audience and make more money and learn a skill set that you're going to
have for the rest of your life. We've got a community. We've got additional support.
You're never going to get a better deal than we're giving you today. You're never going to
get a better bonus than we're giving today.
If anything, we're going to charge more money and make this even more exclusive. Now
is the time to make that decision. Click that button. Get inside the program. We can't
wait to not only see what you do inside the program. I want to meet you both in our
training, on Facebook, inside the product, inside the Facebook community and also have
a chance to meet you and shake your hand or give you a giant California-style hug when
you come to our studio here, but right now is the time to get in. You've got nothing to
lose, everything to gain.
We also have a 30-day money-back guarantee. You can try the system out. Make sure it
works for you and share with us the successes that you have with the program. That's
what I got, man.
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Ed Rush:
That's good. Get off the fence. Jump in the program. Mike and I are looking forward to
seeing you inside the Speak and Profit!

Mike Koenigs:
The next step for you then is get your own money shoes. I can't wait to see you here in
San Diego and also see inside the program!

Yes, I Want to Speak & Profit Now!
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